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Snapshot of CYDC during on-site
inspection
/2

30 Nove rto
Dates of inspection
Decernibér 20 /

Executive Director, CYDC at time of inspection F iddulp \mﬁ

Built capacity (i.e. usable secure fixed beds) W))
3 [/

Highest daily number of young people

(=
Average population of young people \\/7}6@
AN

Average population of males / /> 80

Average population of females M j 6

Average percentage of young people on remand \\// 87%

/\
Average percentage of young people sent%éh\ i 11%

Average percentage remanded and s??éed \/ 2%
/2

Average population of Aboriginal and/or V Straif/lglander young

| 80 (93%)
)
Number of young people onWers 40 (47%)
Youngest detainee on centre 11 years 0 months

VAN
Oldest detaineeW}n\ 18 years 4 months
Y
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Executive Summary

This is a joint report of quarterly statutory inspections of both the Brisbane and Cleveland Youth Detention
Centres (BYDC and CYDC). The on-site inspections occurred from 23 November to 27 November (BYDC) and
30 November to 4 December (CYDC) 2020. Statutory detention centre inspections are conducted by
delegated Inspectors, located within the office of the Deputy Director-General, Departrgnt Children, Youth

made recommendations accepted for implementation by Youth Detention @Qpetations and
previous inspection reports. The verification process involved Inspectors intérviewing
teams, relevant internal and external stakeholders, reviewing procedures a
accommodation units to speak with staff and young people.

Registers at Appendices A and B. At the time of this inspection, the
recommendations were undergoing consultation, therefore th
were not subject to verification and are not included in thi

related to CYDC only. A total of 37 recommendation will be clos O/felating to BYDC and 17 relating to
CYDC. It should be noted that although a number of recommendatighs are closing, some have been

superseded by more contemporary recommendations from subsgquent inspection reports that have
adapted to acknowledge progress and reﬂeyf)zurre syste provement needs.

73(2) w

CYDC Recommendations

There were 25 recomraendations in progress dating back to June 2018. Following verification of CYDC and

Issues Registers (Appendices C and D), which outline the response action taken by centre management
and/or Youth Detention Operations and Reform.

Issues and observations during the December Inspection include:
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Key staff unaware of open recommendations

During the verification process, most staff interviewed stated that they were not aware of what the open
recommendations were. This was raised with the Executive Directors at both centres. The Inspectorate
has made a commitment to notify the Executive Directors when Inspection Reports have been published
and it will be up to the discretion of the Executive Directors to establish a process of filtering information to
the relevant staff

Responses to workforce issues at CYDC

implementation at the time of inspection, the Inspectorate is interested in
in the March 2021 inspection quarter.

Access to Escort Staff (Behaviour Support Team) at CYDC

listings, including the introduction of a
Driving’; however gaps remain at bot

prioritisation of assessed crindj
intervention.

some criminogenic programs, the Inspectorate agreed to close Recommendation
7; however, given the i have become more around the identification, prioritisation and of
criminogenic nee the most appropriate intervention, the Inspectorate has opened a new
recommendatio d increase the delivery of ART and CHART.
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List of Closed Recommendations (CYDC)

June 18 - Rec 3 (Separations Data)

It is recommended that YDO build on the extensive dataset commissioned for this report to
ensure that, beyond the current broad view of separation in monthly incident data, the
individual experience of locked door separation is captured in readily accessible data and put
at the forefront of future performance reporting in an effort to reduce separations.

Closed

September 18 - Rec 3 (VET and Job Readiness)

The Inspectorate recommends that YDO increase VET availability and participati
investigating value for money options to engage young people in VET courses
readiness training while on centre and through transition, with incentives
people in courses through to completion. Other options to investigate in

w</ ﬁsed

Closed

Superseded
by New Rec
(Dec 2020)

provide clarity and confidence in the reasonable minimum u
incidents and ensure the safety of persons and property.

to efficiently resolve

Closed

AN
March 19 - Rec 2 (Personal Protective Equip\méntj“ﬁli\ning)//

It is recommended that following the revjéws of PPE\pQ&/fd procedures Youth Detention

diate trdining for staff, particularly those
likely to be incident controllers, with 4 focus i¢ use of the equipment relevant to
various possible scenarios, to be delivered orda reg basis at both centres.

Closed

N\
March 19 - Rec 3 (Protective Mﬁ;qo\wtinutwaining Frequency)

It is recommended that You etenti erations considers delivering PAC training
using an assessment of compete inform the frequency and individualised content of
PAC refresher training.

Closed

March 19 - Rec 5 (Se@ﬁ{y Alerts)

It is recommended’that Youth Detention and Operations establish a ‘Security Alert’ process,

Closed

nts develops multi-agency strategies to respond to the needs of young
igh risk behaviours related to issues including but, not limited to mental health

issues, youhg people experiencing disability and substance misuse.

Closed
Superseded
by New Rec
(Jun 2020)

June 19 - Rec 1 (Coordinated Programs and Services)

The Inspectorate recommends that Youth Detention and Operations develops Terms of

Closed

Reference and commences discussions with all agencies operating within the youth detention
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centres, to improve the coordination of programs and services in youth detention.

June 19 - Rec 2 (Coordinated Reintegration Planning) — Superseded (March 2020)

The Inspectorate recommends that Youth Detention and Operations revises policies and Closed
procedures related to reintegration, to increase access to targeted, multi-agency 23";::‘;:‘2
reintegration plans that focus on the range of supports available to young people after (Mar 20)
release.

/>
June 19 - Rec 4 (Reintegration and LOA Staffing) / / / / s

It is recommended that any negotiations undertaken in the future to manage the riabl
demand within detention centres should consider the opportunity for athaf

flﬁsed

reintegration planning and reintegration LOA escorts to be funded across cent
N\
June 19 - Rec 5 (Support Post Release) \\/ ) }
It is recommended that the detention centres develop a process for staff who ar:zs}sii/eyed as | Closed
having a beneficial, supportive relationship with young people to tinue to se g
people in the community on a case-by-case basis, with managem vV in
coordination with the relevant community office.
June 19 - Rec 6 (CYDC Employment Resources)
It is recommended that CYDC increases the focus on buj ng e yme}\)'esources Closed
networking with employers and linking young people ore r
September 19 - Rec 1 (Admissions - Wellbeing Intake)
It is recommended that the centres implement-a shortened proc\s/s ‘wellbeing intake’ to be Closed
performed by caseworkers when a young pers been refadmitted to the same centre
within a two-week period.
September 19 - Rec 3 (Contraband Re;éyés) /} A\/
It is recommended that the centres i W onsi t methods of recording restricted, Closed
prohibited and illegal items located on céntresto in se the reliability of available data.
March 20 - Rec 1 (Education ay(q/framnig Opanities)
The Inspectorate recomme ent of Youth Justice work with all relevant Closed

stakeholders to conduct an a
available to youth detention cent
provide a gap analysis-to the Inspector

the current education and training opportunities
ith a particular focus on transition from detention and
by 30 September 2020.

March 20 - Rec 2 tion and Multi-agency Information Sharing - Transition/Education
Planning)

t mcreasea/ communication occur between multi- agency stakeholders

It is recomm

Closed
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Introduction

Section 263(1) of the Youth Justice Act 1992 (YJA) makes the chief executive responsible for the security
and management of youth detention centres and the safe custody and wellbeing of detained children.
Section 263(4) states that the chief executive must monitor the operation of detention centres and inspect
each at least once every three months. The function is delegated to Principal Inspectors focated within the

e The YJA and the Youth Justice Regulation 2016
e United Nations standards and rules to which Australia is a signatory

e Relevant recommendations from previous inquiries such as the Commis
Children in Queensland Institutions and the Royal Commission into Aboriginal

into Abuse of
s in Custody report

e Director-General-approved recommendations from previous in

Inspection methodolo

The inspection methodology consisted of:

e Research of historical data and contempora
jurisdictions

best-practices across national and international

e Daily monitoring of incident reports

ofitaining interview questions for key staff, based
on research and the ‘Inspectorate Expectati reatment of young people in detention having
regard to:

- YJA and Youth Justi

e In-depth interviews with the Executive Directors (EDs); Deputy Director (DD) at CYDC; Operations
Managers (OMs); Unit Managers; Practice Support Managers; Cultural Units; Intelligence Officers
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Programs Coordinators; Casework Managers; Behaviour Support Team Leaders; Training Coordinators;
Queensland Health staff and Department of Education staff including Principals and Deputy Principals

Conversations with various staff and young people both individually and in groups in accommodation
units throughout the centres

An examination of relevant Detention Centre Operational Information System (DC , Integrated

Client Management System (ICMS) and other centre records

Triangulation of data obtained through interviews, physical observations and
An exit interview with the EDs on the final days of inspections

A post-inspection briefing with the Senior Executive Director, Youth Deténti d rations (YDO)

%3
N/
¢
A
&
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Other Observations and Issues

The Inspectorate raises issues onsite during the inspection, directly with staff throughout the inspections,
with the EDs at the exit interviews and with SED at the preliminary findings meeting. These issues are
detailed below.

Key staff unaware of open recommendations

During the verification process, most staff interviewed stated that they were not a
recommendations were. This was raised with the Executive Directors at both cen ofate
has made a commitment to notify the Executive Directors when Inspection Rep
and it will be up to the discretion of Youth Detention Operations and Executi
process of filtering information to the relevant staff.

Responses to workforce issues at CYDC

During the inspection, the Inspectorate noted several actions in th
result to recent events and associated staff concerns regarding:

plemented as a

e Events involving staff assaulted by young people

e Assaults against young people by other young peo
e Impacts of staff absenteeism and attendance
e Ineffective systems, processes and practices

e Staff Assaults concerns

e Behaviour Support Model for old ng peodple
e Staff Training and Support

collected at the operational working g ys will be elevated through the Youth Detention Consultative
Committee meeting.

requirethfo bed state report)
e Engaging of roster consultant to review alternatives where staff are required to work in excess of
four days

14 |Page
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e Access to iDocs wing notes for all staff (authorising reader access to iDocs folders), therefore
enhancing collaborative information sharing

e Ongoing review of the behaviour development and incentives gold reward tracker

e Formal structure of referring suitable young people into gold accommodation units

e Reinstate whole of Unit Group 1 and 2 team meeting formats

The Inspectorate received a range of feedback from staff in relation to the actions arisingfrom the recent

during the relevant inspection quarter focusing on behaviour management.

Access to Escort Staff (Behaviour Support Team)

During the inspection the Behaviour Support Team (within Client Services) isee @ difficulty they
were having in accessing escort staff to deliver young people to a suitable i

For example, Speech Pathologists advised in the fortnight prior to thedinspection theyhad capacity for and
requested 55 appointments with a range of young people; howeve sle to undertake 5
appointments due to escort availability.

This issue was raised with management who advised Client ices were previously allocated a dedicated
escort between April 2020 and August 2020 with Casewgt} add with bookings and BST then
able to utilise available sessions. Management advised
during this time however, acknowledged there were short
difficulties.

Management further advised escort availabilj epl an ongoing area of review within Client Services
as well as the Cultural Unit. Discussion

Talks by Adult Offenders both reformed and currently in custody or on parole.

During the December 2020 verification inspection, the Inspectorate found that the catalogue of programs
showed an increase in program listings, including the addition of a Youth Justice program ‘Rethinking Our
Attitudes Toward Driving’” which occurred just prior to the inspection and received positive feedback from

15|Page
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staff and young people. The Inspectorate also acknowledges interventions and programs offered by
MHATODS to address mental health and substance use.

Programs facilitated by the Cultural Unit often incorporate education around domestic and family violence,
drug and alcohol and healthy relationships; however, the Inspectorate was advised restrictions in relation
to COVID-19 and recruitment has meant these programs have not been able to be run effectively.

Gaps remain with the delivery of at least two of the Youth Justice Interventions - ART CHART which
target Anti-social attitudes and self-control deficits which is the leading risk category/associated with
recidivism.

S73(2)

Complexities exist in the delivery of CHART within both centres, with key factors b@/{ck of private space
to run the modules and unwillingness of young people to engage ir iutes. The Inspectorate was advised
by management that CHART is only run when possible and discretio
incidents in the past.

interventions that target their criminogenic ne
of treatment programs. [Andrews, D. A., &
OH: Anderson Publishing Company.]

iders adhering to the curriculum and design
psychology of criminal conduct. Cincinnati,

time. Out of the eight files examined, on g person was not suitable for CHART due to issues with

capacity and the nature of offend/ing[\‘ \// |
// )] ~ |

In December 2020 the Inspectorate e /X?ight young people serving a sentence at that

Five of the young people sco i CMI 2.0 in relation to Attitudes and Orientation and one

identification ofyydung people’s criminogenic needs and appropriate, evidence based interventions to
address these needs such as through ART/CHART which are the departments evidence-based,
professionally endorsed programs to address criminogenic needs. The following recommendation is
therefore made to address the current needs.

16|Page
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Recommendation 1:

It is recommended that the identification of young peoples’ criminogenic needs is enhanced through the
training of detention centre caseworkers in YLS/CMI 2.0 and consultation with caseworkers in the
community when case planning. It is further recommended that the ability to deliver the departments
evidence-based, professionally endorsed criminogenic interventions within detention i

Definition of complete:

This recommendation will be complete when:
- YDC Caseworkers are trained in YLS/CMI 2.0

- YDC Caseworkers are trained to deliver ART/CHART

- Criminogenic needs and associated interventions are prioritised ri in sentenced young people’s
case plans, including whether a young person is open to participatin not.
V

v
¢
AD
&

17|Page
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B — CYDC Recommendations Register

Inspection Peri?ﬁd =
Recommendatio

plementation Actions

7

/>

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

N

y // June 2018 Recommendations (CYDC)
AN

June 2018 - Rec 3 (Separations
Data) — Cross reference BYDC June 2018 —Rec 4

It is recommended that YDO build
on the extensive dataset
commissioned for this report to
ensure that, beyond the current
broad view of separation in
monthly incident data, the
individual experience of
locked-door separation is captured
in readily-accessible data and put
at the forefront of future
performance reporting in an effort
to reduce separations.

progress.

Thiséyz{mmendatio remai

Work to improve responses and data orrs
remains an ongoing priority for the depart

A comprehensive review of separation practices is
underway, considering additional safeguards and
therapeutic support for young people in separation,
in alignment with relevant national and international
best-practice.

Findings from this review will influence further
enhancements for consideration in DCOIS.

The department has:

e Strengthened the existing separation policy and
procedures as they relate to the separation of

young people.

Closed

The YDO implement actions confirm this has been prioritised. The Inspectorate
acknowledges that the provision of this data is currently possible through manual
processes and is subject to regular Qld Ombudsman oversight, therefore, the

! Inspectorate agrees to close this recommendation noting:

-YDOQ'’s priority of system enhancement (UNIFY/DCOIS); and

ubject to external oversight by the Qld Ombudsman.

44 |Page

Page 14




File 01

Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

U
4

Commenced an internal review and analysis of
elevant best practice literature regarding the
f separation in youth detention centres

anticipated that improved reporting wi
continue to be made available through fu

system enhancements.

September 2018 Recomﬁ?&\\\ﬁw

September 2018 - Rec 3 (VET and

Job Readiness) - Cross reference BYDC
September 2018 — Rec 2

The Inspectorate recommends that
YDO increase VET availability and
participation by investigating value
for money options to engage young
people in VET courses and job
readiness training while on centre

YDO has proposed to close this recommendation.

The department has had ongoing discussions with
the DoE and the Department of Employment, Small
Business and Training to discuss options to maximise
young people’s access to VET courses. This has
resulted in the removal of local barriers to accessing
course funding through regional funding sources.

Closed ~

The Inspectorate ackno
readiness content poss
the limitations including:

e  Available budget and teact

Number of young people eligibl
literacy levels and mental capabilit
Risk appetite to allow young people att

AFE campus via LOA.

45|Page

Page 15




File 01

Inspection Period and

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

and through transitj
incentives for retaini
people in cours
completion. Other options t
investigate include providi
adequate supervision é
arrangements to allow young

people to attend TAFE on campus.

Recommendation /\

Additionally, both youth detention centres will
inue to link young people to employment and

Additional CYDC Response

e Further discussions are underway i
recent changes by governments to appr e
48-week curriculum year.

e |tisintended that additional considerations will
be made to increased VET programs during the
year. These changes will also incorporate
additional FTE and resource finding. However
regional settings like North QLD may be
challenged in relation to recruitment options
given the shortage of VET tutors in the region.

o All the subsequent 48-week improved changes
are intended to remain focused on increasing
delivery of quality of services and continuous
improvements across the CYTEC.

b
Further, DoE is partnering with CYDC and T2S to rollout a T2S initiative in early 2021.

CETC offer a range of vocational offerings and stated they would like to increase
offerings in 2021 however, are limited by funding restrictions in relation to vocation
as well as restrictions associated with high risk young people (restrictions preventing
attendance at programs that may have tools or other implements).

It is hoped the recent approval of funding to implement a 48-week school year within
Queensland detention centres will enable greater delivery of VET programming to
compliment standard educational curriculum.

CETC advised they have received the VETIS funding from the Department of
Employment, Small Business and Training for the 2019 and 2020 year. It is unknown
whether this funding will be made available in 2021. It is recommended YDO monitor
this in 2021 to ensure funding is received.

Although the model is likely to look different in a detention centre environment its
focus wi ain on VET, Job Readiness and Transition.

46 |Page
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Inspection Period and

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

September 2018 -

Recommendation /\

It is recommended that Youth
Detention and Operations and the
detention centres make available 4
suite of criminogenic programs,
regardless of remand/sentenced
status, to prevent a cycle of
recidivism. Programs may include:

e Domestic and Family Violence
Awareness and Prevention

e Unlawful Use of Motor
Vehicle

e  Drug Addiction

e Talks by Adult Offenders both
reformed and currently in
custody or on parole.

YDO has proposed to close this recommendation.

abuse

VOYCES (Restorative Practice Coordin
empathy, personality/behaviour,

attitudes/orientation, prior and current offehee

hird party pe

Aggression Replacement Therapy (ART) —

elivers and co-facilitates a range of programs

is a Master Trainer. There has been a reduction
in trainers on Centre, with hopes that others can be
trained when facilitator training is next offered.
Despite this, CYDC continues to deliver this program
as often as possible during school terms. Discussions
have also occurred with YJSCs regarding aligning
delivery with the community, so that those who are
released from detention prior to completion, can

pick up the program in the community

First Steps (MHATODS/NQAFMHS) — substance

abuse

Closed (Superseded by December 2020 — Rec 1)

During inspection, the availability of programs to address criminogenic need was
limited due to lack of adequately trained staff, escort availability and space.

The Inspectorate acknowledges the recent implementation of the Youth Justice
program ‘Rethinking Our Attitudes Toward Driving’ at CYDC which had just
commenced during the inspection. The Inspectorate also acknowledges interventions
and programs offered by MHATODS to address mental health and substance use.

Programs facilitated by the Cultural Unit often incorporate education around
domestic and family violence, drug and alcohol and healthy relationships; however,
the Inspectorate was advised restrictions in relation to COVID-19 has meant these
programs have not been able to be run effectively.

Gaps remain with the delivery of at least two of the Youth Justice Interventions - ART
and CHART which target Anti-social attitudes and self-control deficits which is the

adequate levels of service/inte
people.

CYDC have commenced a review of their programs and in June 2020, a local decision
was made to commence a Program Review Audi grder to ascertain whether there
were any improvements that could be made in relation to delivery of services and

47|Page
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Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

U
4

Love Bites (TAIHS/DYJ) — Domestic Violence (an
itional member of the DSR team is waitlisted to

intervention to young people. The findings from the review are in the process of
being finalised.

Nothing the availability of some criminogenic programs, the Inspectorate agrees to
close this recommendation, however, as detailed in these observations, this issue has
become more around the identification of young people’s needs and the ability to
deliver ART/CHART which are the departments evidence-based and endorsed (SPEP’d)
programs). A new recommendation will be made in this report to address the current
needs.

September 2018 - Rec 5 (Program
and Education Attendance)

The Inspectorate recommends that
YDO and CYDC devise a clear and
transparent way to record program
attendance in line with intended
improvements to education
attendance recording, and which
permits individual and group data
analysis of delivery and outcomes.

/.
YDO has proposed to closethis/t omr%(@ion.

Tranche 1 of Unify is currently sch
2021.

d for Marc

This work is ongoing, and the system will be
available for review as part of ongoing 2021

Inspection reports.

Recommendation remains Open

The Inspectorate notes the intention to deliver the program attendance tracking

involved in tracking prog
requested by YDO.

48 |Page
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N

Page 18




File 01

Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

March 2019 - Rec

Use) - Chos
reference BYDC March 2019 /Re

It is recommended that Youth
Detention and Operationg reviews
policy and procedures to provide
clarity and confidence in the
reasonable minimum use of PPE to
efficiently resolve incidents and
ensure the safety of persons and
property.

This recommendation remains in progress.

<19 impacted timeframes for the PAC review;

Closed

The Inspectorate notes the review of policy and the training which included the use of
PPE is scheduled for 2021 and agrees to close this recommendation.

March 2019 - Rec 2 (PPE Training) -
Cross reference BYDC March 2019 —Rec 1

It is recommended that following
the reviews of PPE policy and
procedures Youth Detention and
Operations considers developing
new intermediate training for staff,
particularly those likely to be
incident controllers, with a focus
on strategic use of the equipment
relevant to various possible
scenarios, to be delivered on a
regular basis at both centres.

This recommendation re

COVID-19 impacted timefram
however, PPE has been scope

Closed

b . - .
The Inspectorate notes the impacts of COVID-19 restrictions on all training.

March 19 - Rec 3 (PAC Training

Frequency) - Cross reference BYDC March
2019 -Rec3

It is recommended that Youth
Detention and Operations

This recommendation remains in progress.

The PAC Review remains in progress and roll out is

scheduled to commence in early 2021.

Closed

49 |Page
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Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

considers deliverin trainin
using an assessmgn{/o

frequency and individualise
content of PAC refresher trgining.
The assessment may include, for
example:

e Self-assessment;

e  Supervisor assessment
(including incident review
using CCTV showing the staff
member using PAC);

e One-on-one trainer
assessment in which the staff
member demonstrates
selected PAC techniques;

e Online assessment of
theoretical knowledge; and

e Data analysis: time employed,
number of incidents using PAC
and without using PAC,
appropriate use of PAC,
training undertaken.

K3

N4

March 2019 - Rec 5 (Security

AIerts) —Cross reference BYDC March 2019 —
Rec 5

It is recommended that Youth
Detention and Operations establish
a ‘Security Alert’ process, whereby,
alerts and learnings following
incidents are shared between both

YDO has proposed to close this recommendation.

A key priority for SOISU is to develop an intelligence

framework for the department.

e Intelligence alerts and bulletins are also shared
between YDCs as part of BAU recognising that
some matters are distinct to each centre due
to differing cohorts, infrastructure, etc. It is

Closed Z/
As of December 2020, aformaljsed p

security breaches/issues is bei
this work.

50|Page
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Inspection Period and

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

detention centres

Recommendation /\

security improvements a
centres. Methods of

communication could include, foré

example, text messaging.

expected that this will be embedded in
practice by 31 December 2019.

transferring between centres. Both centres can now access DCOIS records of each
detention centre.

During the December 2020 inspection, it was advised that the SOIU had not yet been
involved in the oversight or information sharing of intelligence information, however,
the Inspectorate acknowledges that the SOIU was recently established and this work
is ongoing.

Although actions are ongoing, the Inspectorate has confidence that due to the current
information sharing between centres which will be further strengthened by a
formalised process and involvement of SOIU, this recommendation can be closed.

March 2019 - Rec 7 (Management

of High-Risk Behaviour) - cross
reference BYDC March 2019 —Rec 7

It is recommended that Youth
Detention and Operations in
consultation with relevant
government departments develops
multi-agency strategies to respond
to the needs of young people with
high risk behaviours related to
issues including but, not limited to
mental health issues, young people
experiencing disability and
substance misuse. This may
include, for example:

e contracting the services of
appropriately trained staff to
work at a detention centre
(when required) with young
people with extreme

This recommendati

Context

existing multi-disciplinary teams at the
undertake a range of risk assessments to d a
holistic intervention plan for young people. As p
each young person’s intervention plan, these staff
also deliver tailored one on one and group programs
to young people.

A range of external experts and organisations
assisted in the development of the youth detention
centre Speech and Language Practice Framework,
includingIThird party personal information from Latrobe

University and| I |

[Speech

Pathology Australia.
Work continues to embed speech and language
practices across the entire Youth Justice practice

Closed

» The Inspectorate acknowledges existing multi-disciplinary teams at the CYDC and the
introductions of BSP’s in November 2018. The Inspectorate also notes the recent
update tg DCOIS (October 2020) which now gives the ability to upload BSP’s to DCOIS.

or BST and recent events and
people). The Inspectorate notes

the progress of implementation actions communicated by YDO and noted during the

51|Page
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Inspection Period and

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

Recommendation /\

with young people with these
diagnoses; and

e accommodating young
people with specialised needs
differently from the general
youth detention population,
with access to education
and/or programs separate
from other young people.

the identification 4n
was provided byfhi party pe

osis of FASD,. Training
al inf¢ atior//\

SO

Children’s Health Services,

| Unlver Washingt
anq IFAS Diagnostic and ventio

Network.

Queensland Health provides essential care and
supports for young people in youth detention
centres presenting with suspected mental health
issues through on-site mental health services. These
multi-disciplinary teams include Psychologists,
Speech-Language Pathologists, Occupational
Therapists, Social Workers, Indigenous Health
Workers and Psychiatrists. After-hours access to
Psychiatrists is also available to assist youth
detention centres and primary health care staff with
any urgent and significant mental health incidents.

To support this, partnership agreements have been
updated to clarify referral, assessment and

en}‘x%
Jold o)aet\ Ith an by/\>

December 2020 verification, and also noting that the first and second points of this
recommendation has been superseded by two separate recommendations made in
the June 2020 Inspection Report (June 2020 — Rec 1 & 3). The Inspectorate
acknowledges that young people exhibiting high risk behaviour are managed
separately in behaviour support units at both centres and this satisfies the third point
of this recommendation, therefore, this recommendation is considered closed.

OF S
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Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

N\

4

treatment pathways for young people in youth
etention centres experiencing significant mental

following the October 2020 DCOIS release.
document is completed by therapeutic staff i
conjunction with the individual young person, an
available to operational staff in a clear one page
overview document to assist with the management
of young people displaying specific challenging
behaviours, including information about triggers for
behaviours and best ways to de-escalate a young
person.
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File 01

Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

June 2019 - Rec 1 ( inated

Programs and Se
reference BYDC June 2

The Inspectorate recommerjds that
Youth Detention and Operations
develops Terms of Reference and
commences discussions with all
agencies operating within the
youth detention centres, to
improve the coordination of
programs and services in youth
detention.

YDO has proposed to close this recommendation.

rms of Reference have been updated. Terms

emotional and health factors that impact o
Aboriginal and/or Torres Strait Islander young
peoples.

A Queensland based framework for cultural
programs has also been developed and
implementation will occur through the existing
programs framework.

In addition, new approaches have been trialled to
maximise program participation for young people on
short term remand and enable continued service
provision during the COVID-19 pandemic (in
response to restrictions on large group delivery).

Closed

All teams who deliver programs including the Cultural Unit, CETC, Development, Sport
and Recreation Coordinator have advised scheduling is working well and DoE rooms
are made available as much as possible.
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Inspection Period and YDO Implementation Actions YDI Observations and Status from December Quarter 2020 Verification

Recommendation
/\ (30 November to 4 December 2020 Inspection)

\) To achieve this, existing programs such as Anger
eplacement Therapy® (ART) have been adapted to

4

Reintegration Planning) - cross
reference BYDC June 2019 — Rec 2

June 2019 - Rec 2 (Coordinated This recommendation remains}w. . Closed (Superseded by March 2020 — Rec 2)

The Inspectorate recommends that
Youth Detention and Operations
revises policies and procedures
related to reintegration, to
increase access to targeted, multi-
agency reintegration plans that
focus on the range of supports
available to young people after
release.
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Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

June 2019 - Rec 3 (Reiritegratio

Planning for Re
reference BYDC June 2

It is recommended that bot
centres develop reintegration plans
for suitable young people on Iongé
term remand, using a common risk
assessment tool to assess the
appropriateness of reintegration
LOAs and other reintegration
activities as part of these plans.

This recommendation remains in progress

AN,

Recommendation remains Open

Reintegration planning is still only available for sentence young people; however, the
Independent Living Units can accept young people on long-term remand to provide
reintegration opportunities on centre.

Noting YDO'’s update on implementation actions, this recommendation remains open

N4

June 2019 - Rec 4 (Reintegration

and LOA Staffing) - cross reference BYDC
June 2019 —Rec 4

It is recommended that any
negotiations undertaken in the
future to manage the variable
demand within detention centres
should consider the opportunity for
additional staff for reintegration
planning and reintegration LOA
escorts to be funded across both
centres.

YDO has proposed to close this\%dgﬁo /
This issue is predominantly one for considerati

Treasury and Government. Prior submissio
attempted to capture this level of demand, but

funding has not been provided.

Closed

jith detention centre resource needs. It is also noted that
activities is subject to Treasury approval.
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Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

June 2019 - Rec 5 (SUpfort Post

Release) - Cross referen
Rec 5

It is recommended that the
detention centres develop a

process for staff who are assessedé
as having a beneficial, supportive
relationship with young people to
continue to see young people in
the community on a case-by-case
basis, with management approval
and in coordination with the
relevant community office.

YDO has proposed to close this recommendation.

ed post-release
oung.people they

Closed

CETC and the Cultural Unit have to ability to provide this service with up to 6 weeks
post-release support which can be provided via skype as many young people in North
Queensland reside a great distance from Townsville. Post release support also focuses
on linking young people with supports in their community

N4

June 2019 - Rec 6 (CYDC

Employment Resources) - cvoc
Specific

It is recommended that CYDC
increases the focus on building
employment resources, networking
with employers and linking young
people to jobs before release.

YDO has proposed to close this recommeéndatioh.

A major focus for CETC is employability and traini
for young people. The transition officers take the
lead with this and liaise with YJ staff to explore and
set up opportunities for young people.

CYDC have been involved in extensive discussions
with T2S regarding pre and post release engagement
with young people in detention.

Progress has been delayed because of restrictions in
response to COVID-19, however CYDC are expecting
to receive a revised proposal from T2S in the near
future. CETC are also keen to be involved in this
process and have specifically referenced
opportunities with T2S in their draft Strategic Plan

placement through this avenue:
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Inspection Period and

Recommendation /\

YDO Implementation Actions YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

U
4

document. The Principal and Deputy Principal were
involved in CYDC’s two-day workshop with T2S

September 2019 - Rec 1

(Admissions - Wellbeing Intake) -
Cross reference BYDC September 2019 — Rec 2

It is recommended that the centres
implement a shortened process
‘wellbeing intake’ to be performed
by caseworkers when a young
person has been re-admitted to the
same centre within a two-week
period.

This recommendation remains in progress.

Both centres reported
process; however, defici

information on file where appropriate.
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Inspection Period and

Recommendation /\

YDO Implementation Actions

N\
4

September 2019 - Rec 2 (Search

Practice Review) - cross reference BYDC
September 2019 — Rec 3

The Inspectorate recommends that
the centres review searching
practices based on the
effectiveness of current search
methods as shown in the data.

Recommendation remains Open

f Noting YDO’s update on implementation actions, this recommendation remains open.
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(30 November to 4 December 2020 Inspection)

September 2019 -

(Contraband Recgr
BYDC September 2019

Closed

This recommendation remains in progress.

Recommendation /\

Thi rk has been delayed due to COVID-19. This
proj eémains a priority project for 2021.

Contraband records are a combination of paper based and electronic DCOIS entries.
The difficulty in extracting contraband data from DCOIS is when an incident is
recorded against a category, for example ‘disruptive behaviour’, and during this
incident, contraband has also been located and recorded in the same DCOIS incident
entry.

It is recommended that the centres
implement consistent methods of
recording restricted, prohibited
and illegal items located on centre
to increase the reliability of
available data.

This is systems issue that has been referred to the Data Systems Support Team and
can also be monitored by the Specialist Operations Intelligence Unit (SIOU). As this
issue is currently receiving oversight by Systems Support and the SIOU, which will
allow contraband data to be monitored more efficiently, the Inspectorate considers
this recommendation closed.

N4

March 2020 - Rec 1 (Education and

Training Opportunities) - cross
reference BYDC March 2020 — Rec 1

The Inspectorate recommends that
the Department of Youth Justice
work with all relevant stakeholders
to conduct an analysis of the
current education and training
opportunities available to youth
detention centres with a particular
focus on transition from detention
and provide a gap analysis to the

March 2()\2@\I\3e <vﬁmend ns (CYDC)
\?

YDO has proposed to close this
recommendation.

Please refer to previous information provided and
note above-mentioned comments re-funding for
implementation of 48-week school delivery within
YDCs.
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Inspection Period and

Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

Inspectorate by 30 ep@
2020.

4

%

as well as restrictions associated with high risk young people (restrictions preventing
attendance at programs that may have tools or other implements).

It is hoped the recent approval of funding to implement a 48-week school year within
Queensland detention centres will enable greater delivery of VET programming to
compliment standard educational curriculum.

CETC advised they have received the VETIS funding from the Department of
Employment, Small Business and Training for the 2019 and 2020 year. It is unknown
whether this funding will be made available in 2021. It is recommended YDO monitor
this in 2021 to ensure funding is received.

Further, DoE is partnering with CYDC and T2S to rollout a T2S initiative in early 2021.
, Although the model is likely to look different in a detention centre environment its
focus will remain on VET, Job Readiness and Transition.

Further, Transition to Success (T2S) will be established in both centres. Although the

March 2020 - Rec 2
(Communication and Multi-agency
Information Sharing -

Transition/Education Planning) -
Cross reference BYDC March 2020 — Rec 2

It is recommended that increased
communication occur between
multi-agency stakeholders involved
in transitional planning to ensure
all elements, particularly
educational content of
Transition/Reintegration plans are
communicated effectively, and

YDO has proposed to close this recommendatioN

Collaboration with all relevant stakeholders,
including CETC, Child Safety, parents etc, is clearly
recorded on ICMS through the Case Review process.
CYDC implemented tailored information forms for all
internal workgroups (such as Q Health, CETC,
Accommodation staff, Programs etc) approximately
18 months ago, to enhance communication and
information sharing in relation to transition and
reintegration planning.

CYDC also maintains a transition spreadsheet for all
young people, which is distributed to Education

and external).
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YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

Recommendation /\

ICMS, iDocs, Unify).

Note: This recommendation is closely é

related to June 2019 Recommendations 1
and 2 which related to the development of a
Terms of Reference and multi-agency
collaboration to coordinate programs
including transition and reintegration.

Queensland Transition Officers, Cultural Unit

pnmunity stakgholders and CYDC (specific
for Mt Isa, Jo ille and Cairns).

March 2020 - Rec 3 (Restorative
Practice — Central Oversight and

Implementation) - cross reference BYDC
March 2020 - Rec 3

It is recommended that centralised
oversight is established to enable
strategic direction and
formalisation of processes and
monitoring to ensure outcomes are
achieved, integrity and best
practice is maintained, and
Restorative Practice is fully
implemented within the detention
centres.

by maintaining connections, engaging in professi
development opportunities and obtaining current
information about policy, innovative programs and
key departmental projects in order to enhance
practice.

To meet this purpose, it is intended that the
Community of Practice reference group will discuss,
problem-solve and collaborate on key issues
including quality assurance, practice issues, strategic
direction, program effectiveness, cultural
responsivity, ethical considerations and
communication strategies.

Recommendation remains Open
4

The Inspectorate acknowledges the work completed by the RP coordinators within
both centres in continuing to promote and embed RP within the centres within the
ints of resourcing and service demand.

ctice offers peer support and exchanging of practice
ecific to RP and consultation is still occurring

from the RP Coordinators regarding the RR_Advisory Committee:

“Practice inconsistencies have the potential to cre arm to young people, staff or

any other participants in Restorative Practices across our organisation. An RP advisory
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Recommendation /\

YDO Implementation Actions

YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

U
4

A review of the policy will be coordinated as part of
nned schedule of reviews.

N4

committee would ensure best practice and the integrity of RP principles are
maintained throughout Youth Justice.

The advisory committee would include experienced RJ practitioners, The Youth
Detention RP Coordinators, The RP Practice Support Team and members of the Youth
Detention Cultural Unit to come together on a monthly basis to discuss RP within
Youth Detention and across the organisation. Other expert guests and participants
may be invited as required”.

It is anticipated the establishment of the Advisory Committee coupled with the
actions in progress will meet the requirements of the recommendation. Given the
Advisory Committee has not yet been established, this recommendation will remain
open for verification in December 2021.

March 2020 - Rec 4 (Restorative
Practice and Trauma Informed

Practice Training Prioritisation) -
Cross reference BYDC March 2020 — Rec 4

It is recommended that Restorative
Practice and Trauma Informed
Practice training is prioritised to
ensure all staff, including executive
and management at BYDC and
CYDC attend the two-day
Restorative Practice General
Training at a minimum, and
Trauma Informed Practice training
when available. Additional
initiatives to further imbed

Restorative Practice and Trauma

included in induction and mandatory competen
training. Non-operational staff are also encouraged
to participate. In addition, dedicated resources have
been made available to review existing training
packages as part of WMYDC establishment.

Recommendation Remains Open

packages to incorporate and embed principle
throughout the training and materials.

trauma informed practice
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Informed Practice
working may inclyde’

Recommendation /\

e Identifying suitable staff to
attend the two-week
Restorative Justice

Accreditation Training é

(adapted for detention

centres) and mentoring phase
to become skilled in facilitation

of formal Restorative Practice
meetings within a detention
centre.

e Designated ‘out of ratio’ staff
members (e.g. Section

Supervisors) who are trained in
facilitating Restorative Practice

meetings who can imbed
Restorative Practice
techniques as daily routine in
each unit and run Restorative
Practice meetings.

e  Cultural Liaison Officers and
staff assigned to suitable

duties, where appropriate, are

trained in the facilitation of
formal Restorative Practice

K3

Due to the implementation actions in progress (training and accreditation for existing
staff and leadership teams) this recommendation will remain open for verification in
December 2021.

N

@ﬁm

meetings.
June 2020 Recommendations (CYDC) MAV
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YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

June 2020 - Rec 1 (Intet-

Services) — Cross reference BYDGJuhe 2020 —
Rec1

It is recommended that continue
discussions occur with the relevant
agencies (Youth Justice,
Queensland Health, NDIA,
Department of Education and
Department of Child Safety) to
continue to develop an integrated
and coordinated partnership
approach to addressing health and
developmental needs (specifically
in the context of
neurodevelopmental
impairment/disability) of young
people within the youth justice
system, particularly high risk young
people and resolving current
barriers in service provision.

It is further recommended that
Youth Detention Operations
explore opportunities to improve
communication and continue to
build on and develop relationships
across agencies to enhance the
provision of paediatric services and

This recommendation remains in progress

rk currently being undertaken in relation to

advised and is particularl
initiative.

This is an area where continued impro
made in terms of improved integration and
coordination across relevant stakeholders.

ernents are

The Behaviour Support Team complete assessments
to identify neurodevelopmental impairments and
disabilities. Referrals are received from Queensland
Health, NQAFMHS, Education Queensland, Child
Safety etc. Assessment outcomes are often used to
support NDIS applications and community funding.

It is acknowledged that there is a waitlist of referrals,
which can be impacted by staffing capacity and time
spent in detention.

Diagnoses details are also provided by other
agencies to the Client Services teams, to assist

Recommendation Remains Open

The Inspectorate acknowledges at the time of inspection the recommendation had
only been accepted approximately 3 months prior, therefore opportunities to
implement actions associated with the recommendation would have been limited.

Regarding local actions, the NDIS Justice Liaison Officer position has commenced and
attends the centre on a weekly basis.

While Behaviour Support Team have the clinical capacity to undertake comprehensive
assessments and interventions to support young people with developmental needs,
there are current barriers to enable service provision for these young people due to
short staffing within the team and limited access to escort staff to escort young
people to private spaces to conduct sessions. Leadership are aware of this issue and
have advised the Inspectorate this is in the process of being addressed.

Note: The first part of this recomm
related to March 2019 Inspection Report
recommended that:

Youth Detention and Operations in consultation with“reléwant government departments develops
multi-agency strategies to respond to the needs of young~pepple with high risk behaviours related
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YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

comprehensive

neurodevelopmerit aws

4

with tailored supports while in detention and
ost-release.

to issues including but, not limited to mental health issues, young people experiencing disability
and substance misuse. This may include, for example:

. contracting the services of appropriately trained staff to work at a detention
centre (when required) with young people with extreme
psychological/behavioural needs;

e providing specific training in mental illness, disabilities and/or drug and alcohol
related behavioural issues for staff being rostered to work with young people
with these diagnoses; and

. accommodating young people with specialised needs differently from the
general youth detention population, with access to education and/or programs
separate from other young people.

June 2020 - Rec 2 (Case Planning -

Cross Agency Information Sharing)
— Cross reference BYDC June 2020 — Rec 2

It is recommended that Youth
Detention and Operations conduct
a review of interagency and
external communication methods
and procedures and implement
necessary changes to improve
communication across agencies to
ensure all relevant information can
be considered in intervention and
case planning for young people.

It is further recommended that
Youth Detention and Operations
review youth detention centre
caseworker responsibilities and
practice guidelines with the goal to
improve coordination and

This recommendation re

The work currently being
assessments and intervention

Officer (JLO) commenced onsite support to t
Centre on Thursday 27 August 2020. The JLO wi
based within Client Services one day per week to
provide support to all stakeholders within the
Centre, including Queensland Health, MHATODS,
NQAFMHS, Child Safety, Education Queensland etc,
as required. Our Community Visitor has been
advised and is particularly supportive of this
initiative.

This is an area where continued improvements are
made in terms of improved integration and
coordination across relevant stakeholders.

Recommendation Remains Open

[ The Inspectorate acknowledges at the time of inspection the recommendation had
only been accepted approximately 3 months prior, therefore opportunities to
implemen

actions associated with the recommendation would have been limited.
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(30 November to 4 December 2020 Inspection)

Recommendation /\

better support t
young people.

Whilst the Inspectorate
acknowledges constraints within
the current client information
system, it is further recommended
that feedback is provided to the
business liaison officer for the new
upcoming information system
regarding improvements to be
made to centralised recording of
confirmation and outcomes of
assessments and testing (if
relevant) for intervention and case
planning with young people.

4

The Behaviour Support Team complete assessments
identify neurodevelopmental impairments and
iltties. Referrals are received from Queensland

agencies to the Client Seryices teary
tailored supports while in detentio
release.

June 2020 - Rec 3 (Workforce
Capability — Managing Complex

Behaviours) - Cross reference BYDC June
2020 -Rec 3

It is recommended that Youth
Detention and Operations engage
with and address the full results of
the UQ survey once finalised, and
explore training and professional
development opportunities for all
operational and professional staff

This recommendation remains in progress.

The UQ survey as referenced within this
recommendation is not finalised and yet has not
been made available to DYJ.

open for verification in Decembeé

Note: The training element of this recommendation
Report (supersedes March 2019 - Rec 7) where the Inspe

losely related to March 2019 Inspection
orate recommended that:
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YDI Observations and Status from December Quarter 2020 Verification

(30 November to 4 December 2020 Inspection)

to increase workforde ¢apability
and confidence i nagin

neurodevelopmental and fother
cognitive impairments.

Youth Detention and Operations in consultation with relevant government departments develops
multi-agency strategies to respond to the needs of young people with high risk behaviours related
to issues including but, not limited to mental health issues, young people experiencing disability
and substance misuse. This may include, for example:

. contracting the services of appropriately trained staff to work at a detention
centre (when required) with young people with extreme
psychological/behavioural needs;

e providing specific training in mental illness, disabilities and/or drug and alcohol
related behavioural issues for staff being rostered to work with young people
with these diagnoses; and

. accommodating young people with specialised needs differently from the
general youth detention population, with access to education and/or programs
separate from other young people.

September 2020 Recommendations (CYDC) and YD
to this register once approved by the Director-Gen

i"nplj((mta%o\n{c}lons are included in the full YDO response to this report and will be added
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As at December’ 20

D -

File 01

CYDC Issues Register

AN

YDI review

Young People on
Centre

an issue was rgiset.about

Caseworkers were ¢
being used as a sup

During consultation with le
representatives (including LAQ
and ATSILS) following the
inspections, Inspectors were
advised that CYDC staff including
Caseworkers cannot act as a
support person under the Police
Powers and Responsibilities Act.

YDO during the

int

arranged for inte
people.

addressed through YDO
communication with CYDC to clarify
this issue, it was therefore agreed to
record this as an issue (rather than a
recommendation) to be closed once
the Inspectorate has received
confirmation that CYDC staff are not
ing as support people during QPS

views unless permitted under

sgociated legislation.
° Update - CYDC have

Issue ID sue R Raised with Action Taken by YDC/YDO
raised comments
/>
& // /S\eptember 2020 Issues (CYDC)
CY-09/20-1 | QPS Contact with | Dyring the inspectioh at Raised with SED, e SED. YDO advised this could be YDI notes the YDO

update — This issue is
considered Closed.
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