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Youth Justice Reforms: Progress to date

The Queensland Government is advancing historic reforms to youth justice in Queensland.
This is being done to improve the life opportunities of children and young people in trouble
and to improve community safety.

This includes the commencement on 12 February of new laws in Queensland"t\@,ensure 17
year old offenders are included in the Youth Justice Act, and are no Ionger,ﬂe@me&\adu!ts
This j" S jf _,e' J,\?
“ NS /
e brings our laws into line with all other Australian States and Ten:gto\'r& \\,f g"
e aligns with Australia’s commitments under the UN Convergf’.rop @ﬁ thed \‘?\Qs jf the
Child, and K\
e is consistent with the Report of the recent National Royaf\X\mNSSi m‘to
Institutional Responses to Child Sexual Abuse, -

In particular, the reforms aim to reduce the numbers of ¢ Id nd goutfg people being
remanded in custody for want of a safe alternative. Qjeens 5 p«ate of children on
remand in detention (that is, not sentenced) is ove;‘ 8@% hﬁ\%t in Australia.

To implement the reforms, the Queensland Goyerr{mgﬁt f ;‘

e Passed legislation in November 2016 amends \‘se;égg that a person can be charged
with a criminal office as an adult fj;?m 17 to 18.

e Committed $199.6 million over &’\ edrg in the 2@1‘? 18 State Budget in extra funds to
support the implementation ga‘f\j;h fsléﬁgﬁ ﬁns includes $7.5 million to the
Queensland Police SerwceﬁB ] mﬁxkg,on ;;\@w magistrates and court staff; $6
million for legal services; fi:EiQ'I[for}f?orgts@aith services; and $176 million for Youth

Justice Services. &

. "\; ;"
To date, the Governmentfkasf \\\ \\ d

I L -

e Appointed 2 ext@ Magsstrﬂes and 12 new Court staff to deal with the extra matters

in the Children’s Cc\)\&(t \}
e Advanced,.through the ?b\! 5en s Court Committee chaired by Judge Shanahan,

changes Ko\\énﬁj&sve the eff:(:lency and operation of Children’s Courts

° Expandeﬁ’th lfee Prosecution workforce to deal with extras workload for
chllﬁren\s\court m\&t{ex s
s C\s)rr}gﬂ‘e\ d\\\tastructure upgrades, including new Zonal Fencing in both Detention
A(entres toh nn’?use the mixing of 17 year old males with 10-13 year boys and 10-17
Aear Id girls
£ quplém‘enteﬂ the Townsville Stronger Communities initiative with a specialist court,
\\ xtié pf)ﬂcé a joint agency action group and enhancements to youth diversionary

\&Q}\&&pport services

Cotswiitted to more work on further security and infrastructure upgrades, including
an 16 bed additional unit currently being built at BYDC

e Recruited and trained an additional 98 Youth Justice staff (of 106) to support the
transition of 17 year olds, and an additional 25 staff so far to action the
recommendations of the Youth Detention Review.
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e Recruitment includes additional specialist positions focused on mental health and
therapeutic services, behaviour management and incident prevention, and cultural
services and supports

e Recruited an additional 19 casual Youth Workers for Brisbane Youth Detention
Centre who commence in early March, and 8 commencing in Cleveland Youth
Detention Centre in February, with more to be progressively recruitg.si“gver coming
weeks and months ;”‘t ;"’ P

e Launched in November 2017 a Youth Legal Telephone Advice Lmé &\Iﬁ:img arpeé‘ﬁs‘eh
hours, to support lawyers and young people and assist Police wh\hggnsui\r;ﬁgfkjall

REREA

or other diversionary options, and 7 /
e Opened 2 Supported Bail Accommodation houses (in Decém*ber&i‘f)l? a E\ﬁnuary

2018), with 2 more contracted to commence (in March ar\galprll 2013). ,ﬂ'hese are
operated by NGOs along with Youth Justice. This is a new modebﬁ‘@q“‘ Q;geensland

e Commenced further work by the Queensland Poll Se}‘mcs\t\o sﬁ‘eﬂgthen pre-court
finalisation and restorative justice where approprl ““\"

e Commenced intensive case management and \teg\\
Townsville and Logan \;>

e Commenced preparations for comprehe@smﬁ healtﬁ a ability assessments of
children and young people in youth detés tr\}r

e Commenced innovative Social Benefit Bo?&\ t| Nés {0 reduce youth recidivism and
to reduce youth homelessness, a

o Notified regulations to safely de&\wbt the transm?on of 17 year olds that already
have been charged as adults a\tl have.currert p’ffoceedmgs in the court.

‘V\\\\

\«\\\“

éeﬁnces in Cairns,

The Queensland Government ha@f’{w)@rkdg,diq}ﬁse)g% h legal, youth, community, education,

vansé the r@fopf
K\ ‘; ;‘
In addition, over the past tbfee ye rs, Queen and Government has taken major steps to

tackle the address the caﬂ’sg;ari&j gonsequs ‘hees of children and young people being at risk
and offending, mciudmg\\ ’ JJ——

health agencies and experts to

e Re-introducing Restorét\ \:}qstlce conferencing processes for young offenders

o Implemenf'} the succet\ﬁszranynon To Success (T2S) program to give young
offend@?\xs}&ks and job opportunities

® lnvegtfr{gan ad?j\h\@\na\kchlld Safety, Parenting Support, Family Intervention and Well-
bafﬁg St stlc anfi“Famin Violence, Drug and Alcohol, Housing and Adolescent
r\fl\e\ﬂtal r\nces and

%f“"'cr\é‘a;mg in D\b@?nber 2017 the new Department of Child Safety, Youth and Women,

f P ta\nélude Youth Justice - improving the integration of services and investments to

&

{ \ ("ﬁﬁdlemm;young people and their families.

The QI en§iﬁ{1d Government has also committed to examine further reforms and initiatives
to reduce Yawth recidivism.
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Youth Justice Reforms: Progress to date

The Queensland Government is advancing historic reforms to youth justice in Queensland.
This is being done to improve the life opportunities of children and young people in trouble
and to improve community safety.

This includes the commencement on 12 February of new laws in Queenslan;i““c‘a ensure 17
year old offenders are included in the Youth Justice Act, and are no Ionger,ﬂeemgd\§dults

This A
(S />

e brings our laws into line with all other Australian States and Temtoﬁa \\, / ,»f
e aligns with Australia’s commitments under the UN Conver;i‘:on@«ﬁ the Eg\hQJf the
Child, and ( (7 o~
@ s consistent with the Report of the recent National Roya I&mmsmcm 15310
.»»’

Institutional Responses to Child Sexual Abuse. &

s S
.f M, \\\\
M
i

In particular, the reforms aim to reduce the numbers of c ﬁ“a\qd youpg people being
remanded in custody for want of a safe alternative. &Lﬂeer:é&a\ia fs pate of children on
remand in detention (that is, not sentenced) is over 8(}%,

Mi\i?t in Australia.
To implement the reforms, the Queensland Goyen{\aﬂt f ,:

e Passed legislation in November 2016 amenb}:&%\\geéggthat a person can be charged
with a criminal office as an adultf om 17 to 18, \\;

e  Committed $199.6 million over eé\\\m the 201\,3’ 18 State Budget in extra funds to
support the implementation QN’I :\s\tétsgﬁ 7his includes $7.5 million to the
Queensland Police Serv1ce,g§3 b mﬂxhvon N@w magistrates and court staff; $6
million for legal services, 564 (n\i rorﬂfor t#éa,lth services; and 5176 million for Youth
Justice Services.

To date, the Government h’ﬁxs;n\\}
JE N S—

e Appointed 2 exg@ l\*;;;{g;strm;gg and 12 new Court staff to deal with the extra matters
in the Children’s GB‘M
o Advanced, throu h tf:\?\l:(@ren s Court Committee chaired by Judge Shanahan,
changes & ove the efficiency and operation of Children’s Courts
® Expansie\(}théxﬁoh \e\l”osecution workforce to deal with extras workload for
chlya‘ren\s\court m\a\t\e}\s
® Cé’m dWnfrastructure upgrades, including new Zonal Fencing in both Detention
~,,\(Ien’cres to an ise the mixing of 17 year old males with 10-13 year boys and 10-17
yn\ar Id girls
;’ Lz £ Impiémewteﬁ the Townsville Stronger Communities initiative with a specialist court,
AN \éx}fa Poifee, a joint agency action group and enhancements to youth diversionary
\\a\nﬁ\s\ pport services
e Comiitted to more work on further security and infrastructure upgrades, including
an 16 bed additional unit currently being built at BYDC
e Recruited and trained an additional 98 Youth Justice staff (of 106) to support the
transition of 17 year olds, and an additional 25 staff so far to action the
recommendations of the Youth Detention Review.
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e Recruitment includes additional specialist positions focused on mental health and
therapeutic services, behaviour management and incident prevention, and cultural
services and supports

e Recruited an additional 19 casual Youth Workers for Brisbane Youth Detention
Centre who commence in early March, and 8 commencing in Cleveland Youth
Detention Centre in February, with more to be progressively recrmtedi}ver coming
weeks and months s‘“f r AN

e Launched in November 2017 a Youth Legal Telephone Advice Lmaé m\luﬁmﬁ an@ﬁer—
hours, to support lawyers and young people and assist Police mel?e }—Q\{IS{ ry‘ig ball
or other diversionary options, and Vs }’ ;

e Opened 2 Supported Bail Accommodation houses (in Dec@ her 2017 3nd J&nuary
2018), with 2 more contracted to commence (in March al&Q prll zUlé) hese are
operated by NGOs along with Youth Justice. This is a new modeir\fwaueensland

e Commenced further work by the Queensland P0|I§é Se\’w:@\\t\o st?ew‘gthen pre-court
finalisation and restorative justice where approprl “““>» y “ P

e Commenced intensive case management anq k@}teg\ Se,wlces in Cairns,
Townsville and Logan ;S

.f .-‘

@ ommenced preparations for comprehe sn; 6 t and Wisa ility assessments o
C d f hep! & h "al H L bili i

children and young people in youth detﬁﬂ‘@“ﬁf f f \.f

e Commenced innovative Social Benefit Bond th{‘t\\ §§, o reduce youth recidivism and

to reduce youth homelessness, a V4
s Gazetted regulations to safely déal with the trahsmon of 17 year olds that already
have been charged as adults ar\]l‘} ha \P&myoceedmgs in the court.

The Queensland Government hasprt ked S%se! }M“Eh legal, youth, community, education,
health agencies and experts to Selyaned tﬁ)e rgﬁ*orms

In addition, over the past thfee yaurs, \Qt{eensfand Government has taken major steps to
tackle the address the ca&.‘ise«% an\tl ggmequénces of children and young people being at risk
and offending, mcludmg\ AN

e Re-introducing Restor&szé\mstlce conferencing processes for young offenders

® Implemenf‘hgthe success\m Transition To Success (T2S) program to give young
offende?\s\i«xks and job opportunities

® Invegfmgm add?\kgna Child Safety, Parenting Support, Family Intervention and Well-
ba@hg\ o?mgstlc an\ﬁ“ifamtly Violence, Drug and Alcohol, Housing and Adolescent
Mesital F lt\\S\Q[wces and

o Cré‘agng in Détember 2017 the new Department of Child Safety, Youth and Women,

g ; ttﬁnélude Youth Justice - improving the integration of services and investments to
\ & phlidren.and young people and their families.

S 3 N
The (\J‘\D\QQ\ nd Government has also committed to examine further reforms and initiatives
to reduce yasith recidivism.
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Youth Justice Reforms: Progress to date

The Queensland Government is advancing historic reforms to youth justice in Queensland.
This is being done to improve the life opportunities of children and young people in trouble
and to improve community safety.

This includes the commencement of legislation to treat 17 year old offendgsfs;nder the
Youth Justice Act instead of as adults. This brings Queensland into line withll C}i‘he’r
Australian States and Territories and align with Australia’s commitments, untlef the UN D,
Convention on the Rights of the Child. 1t is also consistent with the fmdlngs\&qd\
recommendations of the recent National Royal Commission into Ivzstltw’lomaL Re\m\ﬁses to
Child Sexual Abuse. \\<

To implement the reforms, the Queensland Government: o~ ;

e Passed legislation in November 2016 amendi 4 hg\age‘thatxgj[;érson can be
charged with a criminal office as an adult frorﬁg{ 1§ T'ﬂs Lommences on 12
February 2018. AN

e Committed $199.6 million over 4 years%mhe,é‘(%l? 1\% ate Budget in extra
funds to support the implementatio¥ o e leg’lsiatem This includes $7.5 million

to the Queensland Police Service; $3.7mill iah fopneﬁv magistrates and court

staff; S6 million for legal services; $6 mi!%ﬁ\s\r hgaalth services; and § million
for Youth Justice Services. N e\}
\\\ \ -° J‘f
To date, the Government has: s

&

e Appointed 2 extra Maglst ate& a}\d 1\\%{;\/ Court staff to deal with the extra

matters in the Childrén 5\&@aurB j,» ;
e Advanced, throug“bfttg\}tw\dﬁz\m\ﬁ C@urt Committee chaired by Judge Shanahan,
changes to |mE>, ovge\\tsh effiu@qc}yand operation of Children’s Courts
e Expanded the P@’hcefPré&é‘t’U‘t@n workforce to deal with extras workload for
children’s cS‘u{t M tters
e Completed mfras‘t“\zémf{ upgrades, including hew Zonal Fencing in both
Detenﬁ&quntres to Miflimise the mixing of 17 year old males with 10-13 year
bog&@ 1\0\1\7 year old girls
1 t\E\Z{OWnSV:IIe Stronger Communities initiative with a specialist
;c wrthextra polu,e a joint agency action group and enhancements to youth
\\»ﬁ iversion \F& and support services
“Committ &t«b more work on further security and infrastructure upgrades,
;, “\ i?Ciugﬂg an 16 bed additional unit currently being built at BYDC
{ S g Recruntﬁd and trained an additional # Youth Justice staff (of 106) to support the
\ ansition of 17 year olds, and an additional 25 staff so far to action the
\\ résommendations of the Youth Detention Review.
e Recruitment includes additional specialist positions focused on mental health
and therapeutic services, behaviour management and incident prevention, and
cultural services and supports

&
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e Recruited an additional 19 casual Youth Workers for Brisbane Youth Detention
Centre who commence in early March, and 8 commencing in Cleveland Youth
Detention Centre in February, with more progressively recruited over coming
weeks and months

e Launched in November 2017 a Youth Legal Telephone Advice Lmqucludmg an
after-hours, to support lawyers and young people and assist Poyte:whe\rl
considering bail or other diversionary options, and Vi * f“ £

e Opened 2 Supported Bail Accommodation houses (in Decem‘@@r\%}i?"and; 6\
January 2018), with 2 more contracted to commence (in Ma«gh E\\L\rﬁz@ls)
These are operated by NGOs along with Youth Justacefs’taf@ ’i’h@%&a\’}@y service
model for Queensland. { {w-*‘" o 1

e Commenced further work by the Queensland Police $ wcef%o stﬁengthen pre-
court finalisation and restorative justice where angmprlate . .+

¢ Commenced comprehensive health and dlsabflty s;essmem\s\of children and
young people in youth detention X

e g“e\?} &
o Gazetted regulations to deal with the t?'ansfer’b§ 17 ?ﬂ*olds with current
g o
proceedings. i \\ 4 / f‘* />

e,
The Queensland Government has worked clo\\‘g mfégéi youth, community,
education, health agencies and exper\s to advance xa,«reforms Many organisations are
involved in implementing these con‘\nleﬁ\t\eforms h \

.-“
\ "{g\

In addition, over the past thregsi(e;ars QLE;\K}N}@ Government has:

f)

e Re-introduced Restqf;t{vg Lus;ice Qtﬁ?yferencmg processes for young offenders

e |mplemented the suc\\e\ sful ranmt;én To Success (T2S) program to give young
offenders skms and Jab\ m(tun}%:es

e |nvested in a,r.zfdlk on\gl (éihud ‘ia{ety, Parenting Support, Family Intervention and

C o Well- belng"f\er\}F&Qs, D@m@s&m and Family Violence services, Drug and Alcohol
services, Adole ent Q\?tat Health services to tackle the causes of children and
young\peopie bemg risk and offending,

e Cre@m&d i ecember 2017 the new Department of Child Safety, Youth and
Women \nglubrm\g Youth Justice, to improve the integration of services and
snvestments %\Qg*dress the causes and consequences of children and young

\ﬁ\t}mle an at risk and offending.

Tﬁ‘e Q enslan\\&@\fernment has also committed to advance examine further reforms
;’aﬁdw‘utgatwes to reduce youth recidivism.

\\ N
.
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Gemma Deschamps

From: Tim Herbert <Tim.Herbert@justice.gld.gov.aus
Sent: Monday, 12 February 2018 12:58 PM

To: Michael Hogan

Cc Phil Hall

Subject: Draft email to stakeholders 5ch3(3)
Attachments: Draft email to stakeholders
Importance; High

Sensitivity: Confidential

Michael,

&

S & w\j )
i Ltc canba, v{r‘\é}‘z‘k“e“d depending on who it is
Sy

Attached is a draft email to stakeholders ;
sent to). Let me know what you think.

s

.
My 3
& ESN
&N
S8 S
Fi

A A 4 A R A A AN Ay T,
We also think the following people should be phoned | P Vi {\ e
S , ity
i A 4 s (f

..................................... F AN Ay y
& N ;"';‘ .-“f fs\)‘
¢ heads of Jurisdiction - Chief Judge O'Brien and A/Chief Ma\gl\; rate @\rd@iﬁ g,sf‘t understand you are arranging those

calls) &S
e ludge Shanahan; / P
e DCM O’Shea; S \\ g‘ﬁ_}
e QPS (Andrew Ross); {;"i}‘ N N S
e DPP (Michael Byrne}; PV VAN \\ f;"f
e LAQ (David Law); Favd g‘y V4 ~Y
o ATSILS (Greg Shadbolt); Y/ f; /7
s QLS (Binni) P A V4
e Bar Association (James Benjamin};f P };"e
o  YAC (Janet Wight); A S
e Sisters Inside (Debbie Kilroy). b |

&

5

We have also identifie&%}}?\xx Wchanges to the communications material, mainly to the information to legal
4

stakehalders. \

: &
vl 7, ™
Lexie called me aﬁd&id%w%d base with her to put her on standby for Comms assistance — but didn’t know the
detail. Do yoy-wdntme to t%}a\il her this draft email for her to review and assist us with making draft changes to the
_Comms matériatyet | o ] |

Do you agree? 2N
N
every

Tim Herbert

Assistant Director-General

Office of the Director-General

Department of Justice and Attorney-General

1
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. Hioblie phone 1
Eh . (07). 3006 .4129 Mob :j.e;'m_!m[%_ﬁ_ﬂ__ i
tim.herberi@justice.gid.gov.au

2
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Dear XX
Today is an historic day for the youth justice system in Queensland.

From today, 17 year olds will commence transitioning from the adult criminal justice system to the
youth justice system. This means that 17 year olds will be recognised as children wn;kqg the criminal
justice system and brings Queensland into line with all other Australian Jur|sd:ct|ons gmd with
international conventions regarding the rights of children. The Youth Justice (Trans&tlorj,a’i)
Regulation 2018 (the Transitional Regulation) has bheen notified and has comr@né@\v‘sogﬁy, ﬂ’\g
with the commencement of the Amendment Act. IV
N Y

An incredible amount of work has been done to get to this point and | wou m‘iks»u’r\t\ k\\NwS
opportunity to thank you for your ongoing support and assistance. Hoy \y‘g;;*’them a\lot mare to
doand | am ;) committed to the safe and orderly transfer, @’f“‘l? y\ja rfolds into the
youth justice system. While a lot has been achieved, a recent :ncrease in the ;«Tu‘mbefof young
people in detenticn means that we have had to further conssdgr op’c‘i’bﬁs\abou‘t“haw we can best
manage a safe and orderly transition.

While we are keeping our commitment to transition 17 yéat oldsi
also need to manage the risk of increased detention cehtw numpms

¢ &

.v“
It is for this reason that today, the Governor in couhil %}m a;‘broved}ﬁe amendments to the
Transitional Regulation through the Youth Justice (Trans¥ onb\»LAmsndment Regulation 2018
(Amendment Regulation) to better manage the numbers o’ri((y@ar olds in the transitional cohort
entering into detention. ;“f\‘\\ fs\\

Importantly, the changes brought about t\“ough Menﬁment Regulation will not affect 17 year
olds who are charged following commemem&%\% thesy \wﬂl only apply to those 17 year olds that
were charged as adults and in the gii a,vﬁn}éi JU;ﬂge system prior to commencement. That is,
those 17 year olds to whom the Tra \sj\\o }\’E{\aguiatmn applies.

o Py
Under the Transitional Regu}at:g}nqs}re:r?absgﬁrafted a 17 year old currently in the adult system
who transfers to the youth] us{ce syssem “fmév who is ordered into custody, will only be placed in
adult custody if they are &re%\@n custedy an adult correctional facility - otherwise they will be
placed in a detention centre. \\:\\\
Under the changes’ se\\qut inthe Ar%ﬁdment Regulation, any 17 year old in the transitional cohort
who receives a @h&%{i@}h\tger {whether they are already in adult custody or not) will, in the first
instance, be igep;em ana Et\\\{ectlonal facility and not in a detention centre. For example, ifa 17
year old ona"Jal[ toran offekéﬁ\cbmmltted as an adult gets their bail revoked, they will go to an adult
correct|or\1\al A tr\h&f\ead of detention. The same will apply to any custodial remand or sentence
arismg from a b?e\\a\é‘mgf\n adult community based order.
‘_f £
The‘ef&‘éc\‘of@hm is that no 17 year olds in this transitional cohort who are placed into custody will
gdﬁ*ect}if fr" m Couﬁ to detention — they will firstly go to adult custody. The only proposed
[{\t no this will be any 17 year olds who are in detention — as they are already in detention,
they Lb eturned back to detention if given a further custodial order.
\\i
Importantly, every transitional cohort 17 year old placed in adult custody will be under consideration
for transfer to a youth detention centre following the same best interests and safety assessment as
those in adult custody at commencement (through the application of part 4 of the Regulation).
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| am confident that with these changes, we will be able to proceed with the transition of 17 year olds
into the youth justice system, while also continuing to ensure the safety and best interests of all
involved.

If you have any further any queries, please contact Tim Herbert (tim.herbert@justiceald.gov.au or
phone 3006 4129) or Phil Hall (phil. hall@justice.qld.gov.au or phone 3225 2345). ;*"‘;

&

Fay

4 3 L S
Again, thank you for your ongoing support and assistance regarding this impq@z{{\%ﬁ@ﬁ’. fﬁ \3
™ 4 & rfs
Regar ds /f‘_o..m\-\\y \\\i\\yf \‘}a
& g \;jj‘

F e e
{777 N\
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Gemma Deschamps

From: Michael Hogan <michael.hogan@communities.qld.gov.au>
Sent: Monday, 12 February 2018 1:52 PM
To: David Mackie; Jennifer Lang; Rebecca McGarrity
Cc Tim Herbert I . e AN
Subject: %ﬁcm(&} """" 3 ;f.» /.
Attachments: ; 2 / Vs ;‘:\
T B A OO AR Ao T L $ {\f‘g ;‘f ;“-\;\
N4
Folks ST N/
| | (N
Fya - many thanks for your assistance i\ N &y““} 1
s &“l‘, & af
(Tim can you follow up with Jenny re informing court stakeholders) o~ { Sy
v “‘\m\w\\\_
Regards \\ LN
\ SN
sf\\ d ‘-“"’f
Michael Hogan | Director-General i jf*' ~ \\
Department of Child Safetv, Youth and Women f;‘“ FA A A P
Level 33, 1 William Street Brisbane QLD 4001 R ‘{

T: 07 3828 26235 |
E: michasLhovan@eommunities.ald.zov.au

A0 N

DISCLA}N LR {Qginformaﬁon contained in the above e-mail message or messages (which includes any
attachments) tsgonl 5dential and may be legally privileged. It is intended only for the use of the person or entity
to which it is addisssed. If you are not the addressee any form of disclosure, copying, modification. distribution

or any action taken or omitted in reliance on the information is unauthorised. Opinions contained in the

message(s) do not necessarily reflect the opinions of the Queensland Government and its authorities. If you
received this communication in error, please notify the sender immediately and delete it from your computer

system network.

1
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From: Michael Hogan <michael.hogan@communities.qgld, gov.au>
Sent: Monday, 12 February 2018 1:35 PM
To: Fergus Hogarth
Cc: Tim Herbert N
Subject: Fwd: Draft email to stakeholders SehaE ™ N i
Attachments: Draft email to stakeholders AV E N
ATT00001.htm TS

— i\\fff fﬁ

Sensitivity: Confidential _pfﬁ J} 4 f
{7\
Fergus \\\m = \}
;\\ SR 'f‘f

Can you pls liaise with MQ re email to stakeholders, and let Tim know wh ‘i IS gomg fram T\‘JTh‘ﬂ:

R d f}\}
egards S
g S
Michael Hogan | Director-General \:’ /
Degariment of Chiid Safety, Youth and Women ™

Level 33, 1 William Street Brishane QLD 4001 \\\
T: 07 3828 2625 | \\ x}

E: michasl hogan@communities.gld. gov aﬂ V4 f

f f f x
=T Y. AN
. \-‘"\ 3 ",f-‘ ),»‘) &
& & jf
e‘"“.““w\\ \\r'ff ,v‘f)
. § ,»* g
Begin forwarded message: S N ry
ff S d

From: Tim Herbert <Tim.Hér Jé\r\i@msme cld g’fjb ay>
Date: 12 February 2018 at 1\2\5\ pm AEST
To: Michael Hogan <michael.ho%\;\}g{z’}mnmunities.qld,gov,at»
Ce: Phil Hall <p§ail.h§ﬂ@4ustlfe gld, po\\aﬁ>

Subject: Draft emailNg s '&eholders -

I
R
& 9_.9 \\\

Michael, 3 % \«\\;«‘

3

{/ \ ........................ R
Atlached s 4 dra\\eqﬂal A stakeholdersi , ) " (it can be tweaked

depgﬂdmg Er% who it is'sesit to). Let me know what you th|n|<

We a\;io thml; the fo)?bwmg people should be phonedi
{ ¥
N 4

e heaEs\v@ﬂrisdiction — Chief Judge O’Brien and A/Chief Magistrate Gardiner (I understand you are
.arranging those calls)

e Judge Shanahan;

e DCM O’'Shea;

e QPS (Andrew Ross);
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e DPP (Michael Byrne);
¢ LAQ (David Law);
o  ATSILS (Greg Shadbolt);
e QLS (Binni)
e Bar Association (James Benjamin);
s YAC (Janet Wight);

e Sisters Inside (Debbie Kilroy). AN
S
& \{_&8 \(_.\
Do you agree? ‘,f‘; . 4 :}‘
& S f & &
\\ L i
&
We have also identified some very minor changes to the communications materia I\< mainly fQ\tKéx ;j
information to legal stakeholders. -“° ; \\\ s

Lexie called me and said you touched base with her to put her on standby ¥o i\rxﬁﬁmgﬁa a§5|s§ance but
didn’t know the detail. Do you want me to emaﬁ her this draft emaii for herm“t“évsew,d’ngi‘asswt us with

e s o
TR R
el R o VTR | ‘“‘\“‘\\\, Ty
\\\ﬁf fwMWJX
lhanks ‘. );\;> 4
&
m 32 \"‘5 \\"\ \
‘f,& “’.* “‘{ 3’.\- f.\
) S 8 L F 2
Tim Herbert LS o 4 ..f*’ﬁ\;b
. . \\ & P i
Assistant Director-General \ P
Office of the Director-General \\\ e
Department of Justice and Attorney-General N \\\‘f‘*
Ph: (07) 3006 4129 Moh:Mo IR \\\\ rE
tm.herbert@justice. aid.qov.ay s""} \\fs 4 '
S L
**i******#******************%%*$***;\&****«fi*#*x*************#*
g
(NS0
Please think about the environment fof‘w@u p‘rmt this message.

f
).

This email and any attacim‘aams m‘\ay«mnt\al, conﬂdentlal private or legally privileged
information and may be ted Jy cnwright You may only use it if you are the person(s) it
was intended to be sent to a:\ix{ou use it in an authorised way. No one is allowed to use,
review, alter, trans%t\jlscl se; QIS\‘\bute print or copy this email without appropriate

authority.

If you are neit t\ inten \:ﬁdressee and this message has been sent to you by mlstake,
please noﬁf;&‘\&b er lmmed:ately, destroy any hard copies of the email and delete it from
your combuter s \Q\etwork Any legal privilege or confidentiality is not waived or destroyed
by thé mistake.

e‘f\a

His *y\%r re pofm@ ity to ensure that this email does not contain and is not affected by
puted viruses, defects or interferences by third parties or replication problems.

RN

ok ko ok kK *ﬁf***************************$*************************

DISCLAIMER: The information contained in the above e-mail message or messages (which includes any
attachments) is confidential and may be legally privileged. It is infended only for the use of the person or entity
to which it is addressed. If you are not the addressee any form of disclosure, copying, modification, distribution
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Gemma Deschamps

From: Michael Hogan <michael.hogan@communities.qld.gov.au>

Sent: Tuesday, 13 February 2018 6:53 AM

To: Tim Herbert

Cc David Mackie; Jennifer Lang; Rebecca McGarrity; Phil Hall; Fergm%Hogarth
Subject: ?’C"“"(‘) :

&
&

Attachments: ~WRD000 Jpg

&
Yo, ‘;\
<\ \i\; A
& ‘g’ &
o \\f\zj {‘_-‘
Many thanks Tim Py \\,;//(,..‘
4 o pRtie

Regards
T
Michael Hogan | Director-General e
g e = i 3 ¥ P
Department of Child Safety, Youth and Women V™

Level 33, 1 William Street Brishane OLD 4001
T: 07 3828 2625 |
E: michael hogan@communities.gld.gov.au

On 13 Feb 2018, at 6:23 am, Tim Herbert <}’ stl&mtn ;:c az;"ld gov.au> wrote:

Michael, FYl — yesterday afterncon Phﬁanﬁ ! g@r\%he ’(;-sﬁ/;np court stakeholders:

° LAQ .
® ATSILS F .
e (QPS & ,» \3  A—
e DpPP \ \j’
& Queensland Law Soci \é\y\\
e Bar AssouaM on of Qld
The changes wgf%\ﬁul rexpiajned to all and none of the above stakeholders raised any concerns.
v N
& _ N P
Regards y N
Tim S/
L & \}

Tm}werb&i
f\gmst;ant Direglats Gﬁaera!

ffsc@»f{i the
D\m eafﬁ?;jk

Ph: {0 w\b@ {29 Mob: Mob:lo phan\ ;mmi)us.
Him. herbed@ijudtice.gid, Sy —

From Mlchael Hogan [mgl_lj;o V |{:hac'| Hogan;u}cammumues qldgov au]

Sent: Monday, 12 February 2018 1:52 PM
To: David Mackie <DRavid. Mackief@ustice.ald.pov.au>; Jennifer Lang
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<lennifer. leng@justice.ald.gov.au>; Rebecca McGarrity <Rebecca.McGarrity@oremiers.qgld.gov.au>
Cc: Tim Herbert <Tim.Herbert@iustice.gjg.gov.au>
Subject; Hch3(3)

—

Folks

Fya - many thanks for your assistance AN

(Tim can you follow up with Jenny re informing court stakeholders)
Regards

Michael Hogan | Director-General

Department of Child Safety, Youth and Women
Level 33, 1 William Street Brisbane QLD 4001
T: 07 3828 2623 |

E: michael hogan@communities.qld.gov.au

<~WRD000.jpg>|

Begin forwarded message: g

Sohi(E

DI‘%CLAIMFR!‘“L;}:NE?«) ation contamed in the above e-mail message or messages (whlch

includes any &ﬂ“TChl ments, Q\e\onhdentlal and may be legally privileged. It is uliended only for

the use of the, Srson or en tiy'to which it is addressed. I you are not the addressee any form of
d1sulosuﬁ\*5op) g, ﬂOdIﬁLatl()Il distribution or any action taken or omitted in reliance on the
informatieq is unav ed Opinions contained in the message(s) do not necessarily reflect the
opm"' og,}s\%e Queen Tand Government and its authorities. [f you received this communication
in’ 51;01 plesse: nma;fy the sender immediately and delete it from your computer system network.

!
S
R R *x*kﬁ**x**x**x*******xx*ac**xmw***w*x**x**x**x*******x*g

3(
Please think“about the environment before you print this message.

This email and any attachments may contain confidential, private or legally privileged
information and may be protected by copyright. You may only use it if you are the person(s) it
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Gemma Deschamps

From: Fergus Hogarth <Fergus.Hogarth@communities.qld.gov.au>

Sent: Tuesday, 13 February 2018 2:36 PM

To: Phil Hall

Ce: Tim Herbert ‘,.z‘\
Subject: RE: words in media statement i 4
Attachmentis: Copy of Youth Justice stakeholder list for contacting 12 Fg,b xls§ f, f

Hi Phil

Here is the MO's list of stakeholders from yesterday, FYL

A

i d@w attention to the
statement being ambiguous the MO suggest we focus on ensuring whatesﬁ{nform‘a@e\n I NERE sent to legal

The issue raised by David Law was raised by someone else with Fiona yeste day Rather ?{kz’a

staliehaolders is clear and correct. They should be reading the legislation rat eF\:a naerely on“é media statement when

\z

going to court in any case, N
;‘? &
Can you please keep Lexie in the loop with any change of comms ,. __ff‘}\?} \
i &
K \ / f
Cheers &
\\; /
Fergus \\;“
«f”h\;;a
Fergus Hogarth | Director ’,,»\ V4
Office of the Director-General
Department of Child Safety, Youth and Womg*n ,f Vi ;" 3\
Level 34, 1 William S, Brishane () 4000 \\ \‘ »’;
W 3828 2621 ML 3‘» i
Customars first | Ideas into action l Ut eoap | Erpower peopls | #

From Phll Hall
Sent: Monday, 12 February\;\l\

To: Fergus Hogarth <FE£§LN H ommunities.qld.gov.au>

Ce: Tim Herbert <TimsH ta\ d gov.au>

Subject: words in n‘iedﬁ&a\ement N

Hi Fergus, ™ 7
g P \ \\f

‘-“ fﬂ\
As d|scussed ffheﬁeléweﬂxact from today’s media release implies that those 17-year-olds will stay in the adult system
generally ot}\,,{t bt}he\gtsad in adult custody ~ for example, that they will bedealt with in the adult court system,

% S
However, wi%@#change announced today:

e« 17-year-olds charged before today, if remanded or sentenced to custody, w t
but will be assessed for transfer to a youth detention centre when it is deemed safe to do so; and

1
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I just had a call from David Law at Youth Legal Aid who said he had already had calls from four different lawyers about it,
so it's definitely an issue.

I suggest including a line in any comms to stakeholders (legal stakeholders in particular) in the near future, something
like:
Pt
You may have noted advice in the Minister’s 12 February media statement that ”17-ye,ar-(;s1ds charged befare
today, if remanded or sentenced to custody, will be dealt with by the adult system.. ¥ That \&fa\’s\mmply a
reference to where the person would be held in custody, and there has been no ¢! ang‘gt@ t};le Youé’ﬁ\gusnce
(Transitional) Regulation 2018 provisions about the transfer of court proceedings to'the ch {dren: Sjis"TlSdlCtICln
Youth Justice taking on supervision of community-based orders, or the assessmen’t‘;proc 1}f)\“(de,s:lsujns about
transfers from adult custedy to youth detention. The only change is that tl'}ésga»‘persor‘m“if\r\gpmg custody, will
be placed in the adult custodial system. \\\\,‘ g P\ﬂ«“\\} \

¥4 ;
They will then be assessed for possible transfer to a youth detentlom centre accogamg t(y‘the hest interests and
safety criteria. -

& M,
\\\\M‘\\
S,

N, \\\:a‘
That's just a first cut and of course it might need tinkering for dlfferegxstake }E\érs,ﬁ i

¥

& F \\)
Happy to discuss v e,,f\} 2
_.\". a"‘f & & & &
Oone S S ‘_..«"\‘
Phil \\\\! oy
\ SF
& 2
Phil Hall | A/Director | Youth Justice Policy, Research and Par\nershlps . J,f
Department of Justice and Attorney-General \ f\\
07 3225 2345  phil.hall@justice.qld.gov.au ;\\ \ \ & &
&
i

DISCLAIMER: The information Lontambghn the #b\\/hn@zi message or messages (which includes any
attachments) is confidential and may be lxg\ﬁgiganyﬂeu&i\{t is intended only for the use of the person or entity
to which it is addressed. If you are not the \ld{; ¢ grly form of disclosure, copying, modification, distribution
or any action taken or omitted in rehefnce\én th 1mat|0n is unauthorised. Opinions contained in the
message(s) do not necessarily 1eﬁect$he\§)pm10ns £ahe Queensland Government and its authorities. If you

received this communication in uro;\\gleasg Y “\ii‘i\ﬁthc sender immediately and delete it from your computer
system network.

E———
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File 02

Gemma Deschamps

From: Fergus Hogarth <Fergus.Hogarth@communities.gld.gov.au>
Sent: Monday, 12 February 2018 7:33 PM
To: Phil Hall
Ce Tim Herbert N
Subject: Re: words in media statement ‘;"‘ig" .
;;*j ,,f; )_; j’):}
N TP

Thanks very much Phil. I'll raise with the DG, The suggested treatment sounds sensible. N f\\{g" (;"'
Cheers & :‘? \\\ d f\
Fergus {;‘ f,«* ;; \ “

o ‘_.f \«} H
Fergus Hogarth \ S ] f§
Director, Office of the Director-General . {f\“ i ‘,.ﬁf
W: 3828 2621 M: 0417 671 478 “‘“\.:

& &
Vi ‘\\e"‘"\\\\,“\-‘

o,
On 12 Feb 2018, at 6:22 pm, Phil Hall <Ph|‘i.Haii{r:-}iustice.L;E{L;a‘mr.au%w{ote: \\\ £

& F &
& sf \
. & & B
Hi Fergus, P A \‘} \ 3
EA &
A s‘“‘ & ‘;‘\) &

As discussed, the below extract from today’s media re%n:s;? %g}faﬁﬁhose 17-year-olds will stay in
the adult system generally, not just he housed in adult cust rae}xample that they will bedealt
with in the adult court system. N

*{\\\\ z“\

However, with the change announcéd toda\ \\; 'f

‘f
,v'

e 17-year-olds charged before({({t\g{ﬁf r:emar»ﬁéd or sentenced to custody, Wi ‘be de .
m, but will.be \Q\eé‘.&gg Fo;’lransfer to a youth detention centre when it is

deemed safe to do so,eand \\;\ \\\};“

& 4 ; A,

N L .«““
" P i

I just had a call from David La}v\at Yal\ Legal Aid who said he had already had calls from four different
lawyers about it, sg/ Ks definitely ;h\is\s_p ;

| suggest |nciudin?% lin NQB\‘Q—'O”“"“S to stakeholders (legal stakeholders in particular) in the near
future, sommhn\g like:
.»‘ ) _f\\

Yo‘u’fmay\ﬁ‘& nated advice in the Minister’s 12 February media statement that “17-year-olds
~"chaxged befor steday, if remanded or sentenced to custody, will be dealt with by the adult
o sVﬁ emn...”. That was simply a reference to where the person would be held in custody, and
4 \ theré“has"ﬁék@n no change to the Youth Justice (Transitional) Regulation 2018 provisions about

’t@@*ﬁraﬂﬁ‘fm “of court proceedings to the children’s jurisdiction, Youth Justice taking on
supervision of community-based orders, or the assessment process for decisions about
sﬁrs from adult custody to youth detention. The only change is that those persons, if
entering custody, will be placed in the adult custodial system.

o,

They will then be assessed for possible transfer to a youth detention centre, according to the
best interests and safety criteria.
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That's just a first cut and of course it might need tinkering for different stakeholders....

Happy to discuss

Phil

: : o— ; f\
Phil Hall | A/Director | Youth Justice Policy, Research and Partnerships f’ f
Department of Justice and Attorney-General
07 3225 2345 phil.hall@justice.qld.gov.au g\\ x‘

‘,e“
&

DISCLAIMER: The information contained in the above e-mail message or musmgc%‘(wh\'\:\hﬁ’ludus any
attachments) is confidential and may be legally privileged. It is intended oni}f fou tTi&«u\;é &\(\t ] gerson or entity
to which it is addressed. If you are not the addressee any form of disclosure, opwng‘ﬁm}dmcahon distribution
or any action taken or omitted in reliance on the information is unauthorised. Opinions [ }mned in the
message(s) do not neccssanly reflect the opinions of the Queensland Gayernment emd its.euthorities, If you
received this communication in error, please notify the sender imme {iately aﬁd“det\ete it from your computer
system network, %“

F ¥4
NG
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Gemma Deschamps

From: Fergus Hogarth <Fergus.Hogarth@communities.gld.gov.au>

Sent: Monday, 12 February 2018 5:56 PM

To: Lexie McHugh; Tim Herbert

Ce: Alex Robynson; Ruthie Adams P

Subject: RE: YJ Communications materials ;" ¥ \
x i z

J‘ a'
é’

&
Thanks all \ \

The Minister's Office have contacted a lot of stakeholders today, including by phon?e t@* abmﬁ I“:*N\{;\\Las an email to

them, and others. Tim, those emails have included the stakehoelders you and Phil &,\;&honm “§0 O need for anything
to he sent from you to them. | have asked the MO for a copy of the email they sentsad. awill shas*‘e k‘hat il try to get
their final stakeholder list also. s {»”‘““"

in terms of the comms material I've let the MO know sbout the proposed a "Zm the m&re technical documents,
e.g. for legal practitioners and DC managers material. They are fine (,@\Ktnat i he peﬁ tormorrow. Fiona will have a look
at all of the products developed so far to see whether any other amonﬁl meatc n\cesJary, and happy to your advice
also Vi \

\ \f" y" J

Cheers for now \\
Fergus

Fergus Hogarth | Director
Office of the Director-General &
Department of Child Safcty, Youth and Wo”nem
Level 34, 1 William 4000
W: 3828 2621 M: | |

sas | Erapower people

Customers first | Ideas irto action | Unié: EE ﬁ pf i
e’

&
&

From: Lexie McHugh

Sent: Monday, 12 Februarst 20}
To: Tim Herbert <Tim. Hé?’t}art _usfr\ .gld.gov.au>

Cc: Alex Robynson <A1ex;§obynso nce gld.gov.au>; Fergus Hogarth <Fergus.Hogarth@communities.qld.gov.au>;

Ruthie Adams <Rut~ﬁla{\% s@comm f |t|e5 qld.gov.au>
Subject: YJ Commiupicat QSQ\EI‘IEHS
Hi Tim ) 7 ;\;\

J"y
# ;g’ [ §
As per ol EE'}“}E’Y c.eﬁ\fersaxion once Phil has reviewed the YJ communications materials can you please send me
through a co “Q\ can do a web audit to make sure that our content reflects these changes.

117 PM

I am not sure if st%ﬁolder communications has gone out yet, but | think it should go out as a priority to make sure that
these key people communicating the changes have the latest information. | wouldn’t want a situation to occur where a
child or parent depending on their situation is given incorrect info. Even if it is a heads up to alert them of the change
and then follow up with the updated materials.
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Regards

Lexie McHugh | A/Director Strategic Communication and Engagement
Strategic Communication and Engagement
Department of Communities, Child Safety and Disability Services

T: 07 3224 2015 M{MG va“p "§
numbers )

p

F

DISCLAIMER: The information contained in the above e-mail message or messages ﬁ?l}é’gh itteludes any
attachments) is confidential and may be legally privileged. It is intended only for the'u ff*o;[;'fﬁg"berégmq\or entity
to which it is addressed. If you are not the addressee any form of disclosure, copyinﬁ,\sﬁlﬁﬂéatigﬁ, §i§1ributi0n
or any action taken or omitted in reliance on the information is unauthorised. Oﬁii’i‘ii)j;ﬁﬁb taihed i+l the
message(s) do not necessarily reflect the opinions of the Queensland Govel'mﬁeg;t“aﬁd‘-§§§ﬁ?ﬁhqgiﬁes. [fyou
received this communication in error, please notify the sender immediately z{nd{t_l&i‘&e}%ﬁ?&p your computer
system network. ‘,“’x s

§

2
Page 351



