File 01

Significant Procurement Plan Template V1.0

Applies to markets serviceable by Indigenous | however, required to be an

businesses. Aboriginal and Torres Strait
Not applicable when purchasing under an | Islander business.
existing SOA.

11. Procurement Options

11.1  Value Risk Matrix Findings — Sourcing

The Value Risk Matrix has been used to classify this contract as Routine. Which means the value is
low and the risk is low. The priority for managing this contract will be usually transactional in nature.
A 'light touch’ approach is recommended (i.e. quite ‘hands off’ and doing the minimum).

Results of Value Risk Assessment for a sourcing activity

Assessing Value/RIsk for a sourcing activity
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Figure 1: VRM Assessment — sourcing

11.2  Strategies Considered
An Open Tender approach is considered the best procurement strategy to use in this instance.

Table 2: Preferred market approach

Market approach Advantages ‘ Disadvantages
options |

e Moderate administrative effort
across cost the tender,
evaluation and feedback
processes.

e Competitive process which provides

Open Tender
the department with options.

e Encourages fair, open and
competitive process,

12. Recommendation - Preferred Procurement Strategy

The recommended procurement process is Open Tender. The advantages are:

e The department anticipates that potential suppliers will see this is as an opportunity for a long-
term investment in the Mount Isa region
e It is considered there are a sufficient number of potential suppliers to support a competitive

open market procurement process.
e The department is keen to test the market in order to maximise the benefits of YHARS service

delivery to young people at risk of homelessness in Mount Isa and with local community
providers.
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12.1 Forward Procurement Notice

A Forward Procurement Notice will not be issued to advise potential suppliers of this forthcoming
tender opportunity before it is advertised on the QTenders website.

12.2  Industry Briefing
An industry briefing will not be held.

13. Evaluation of Offers

All offers will be evaluated strictly in accordance with the predetermined Evaluation Plan (to be signed
prior to going to market) which will include the methodology to be used when assessing against
evaluation criteria.

An Evaluation Team will be convened comprising of at least three (3) appropriately experienced
officers with local knowledge:

Nikki Row, Manager, Investment and Partnerships, Northern Queensland (Chair)

Tiarna Craigie, Contract Officer, Investment and Partnerships, (Northern Queensland)
“Lincoln Green, Principal Program Officer, Youth Investment & Commissioning

Alece Moncrieff, Senior Client Service Manager, Mount Isa Housing Service Centre

Lyle Johnson, Project Officer, Mount Isa Department of Aboriginal and Torres Strait Islander
Partnerships

The Evaluation Plan will require the Evaluation Team Chair to ensure that unsuccessful Offerors are
given the opportunity to seek feedback on their offer.

13.1  Evaluation method
The evaluation model that will be used is weighted score/cost effective ratio.

Price will not be a weighted criterion as the funding is fixed. Instead price will be taken into account in
determining overall value for money over the whole-of-life of the contract.

13.2  Evaluation criteria and weightings

Each supplier must meet all of the following mandatory requirements before its offer will be considered
for evaluation on its merits. Mandatory Requirements

e Supplier must be HSQF accredited or eligible to obtain accreditation.

Having met all of the mandatory requirements qualifying bids will be evaluated on their merits using
the evaluation criteria and weightings as per the predetermined Evaluation Plan.

14. Contract Management

14.1  Contract term
A contract will be entered into with the successful supplier for a term of four years and three months.
Proposed details:

¢ Anticipated commencement date:  01/04/2019

e Anticipated completion date: 30/06/2023

e Extension options: Yes — at the department’s discretion based on
performance, funding availability and demand for services

14.2  Value Risk Matrix Findings - contract

The Value Risk Matrix has been used to classify this contract as Routine, which means the value is
low and the risk is low. The priority for managing this contract will be routine, monitored in line with
the contract management framework.
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14.3 Measures and Supplier Management Arrangements

During the contract term, the Department will undertake a review of the contract to assess value for
money and effectiveness of the service. The Department may use a third party as its representative
to conduct this review.

The Contract Manager will be responsible for administration and management of the contract for the
contract term.

The performance of the supplier will be managed as follows:

X Service targets for regular reporting and monitoring

X Case studie/s

X Engagement with CSYW's nominated Contract Manager/Contact Officer

X Financial management including over/under spending, and use of brokerage funds
14.4 Transitioning to a new supplier

Transition arrangements will be addressed during contract negotiations with the new supplier.

Impact of the transition to a new supplier, potentially, will depend on willingness of the existing service
provider (if not the successful tenderer) to work with the department to minimise the disruption to
service users. Any transition risks and treatment strategies are referenced in the Risk Register in

Section 18.
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15. Implementation Plan

The completion dates contained within the implementation schedule are indicative only at the planning
stage. Should the dates change after the plan is signed, there is no requirement to update and have
re-approved. Updated timeframes can be addressed in the funding memorandum for approval or

included within the Offer Evaluation Plan.

Activity

Responsible Area

Indicative Date or
Timeframe

Page 20

SPP complete and endorsed by Procurement NQ Region (Chair) 28/11/2018

Authority, Budget Owner and Financial Delegate

DG FMA approval Youth Commissioning | 28/11/2018

Tender release Strategic Procurement | 30/11/2018

Tender close Strategic Procurement | 31/01/2019

Create records of offers received Strategic Procurement | 01/02/2019

Evaluation of offers NQ Region (Chair) 04/02/2019

Draft evaluation report to procurement authority | NQ Region (Chair) 11/02/2019

for review and feedback

Final evaluation report completed and signed by | NQ Region (Chair) 15/02/2019

all evaluation team members and the

procurement authority

Endorsement of Evaluation report by authorised | NQ Region (Chair) 22/02/2019

officer

Successful supplier/s notified NQ Region (Chair) 25/02/2019

Draft contract provided to contract manager to Youth Commissioning 11/03/2019

commence negotiations and contract execution

Unsuccessful supplier notified NQ Region (Chair) 15/03/2019

Service Commencement NQ Region 01/04/2019

Ongoing management of contract NQ Region 01/04/2019
Procurement Plan - DCSYWO035 Youth Housing and Reintegration Service (YHARS) - Mt Isa FINAL page 16 of 25
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16. Approvals

16,1  Director Support ,
| confirm thls significant procurement plan is the final draft for the nominated Procurement Authority
to review.

é.»/ /(),é(/’/é@/;- Z 1y 11 12018

16,2  Procurement Authotrity Endorsement '
Procurement Authorlly review and slgn-off Is required prior to progressing the procurement plan to
the delegate for approval.

PROCUREMENT Endorsed
AUFHORITY Endorsed Stibject to Comments [
Jo Mackenzle Principal

Procurement Offlcer Not Endorsed [1
Procurement | confirm this plan Is evidence based, complles with the Queensland
Cerllfication Level: Procurement Pollcy (2018) and Agency Procuremenl Procedures with the
3 or[]4 excaplion of Issues oullihed helow,
{12018
Procurement Authority Comments:
Fls per atlach men,
DEMAND ANALYSIS:
MARKET ANALYSIS:
PROCUREMENT STRATEGY:
TIMELINE:
PROBITY:
OTHER:
CHIEF PROCUREMENT
OFFICER /12018
Suie Lindsay

CONIVIENT'S (To he actioned by CPO as appropriate)
[ A copy of this plan has been forwarded to tho bucget owner

1A copy of this plan has been farwarded to the Internal Audlil Unlt

S e
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16.3

Regional Support

Reglonal Execuillve Direclor support requilred [f region Is sourcing lead for aclivily, Delele If nol

applicable.

REGIONAL EXECUTIVE
DIRECGTOR

Sandra Moore

Regional Executive
Direclor,

Northern Queensland

SUPPORTED / NOT SUPPORTED

/fﬂ //r }/,U"" ol l018

' =

COMMENTS:

16.4

Budget Owner Endorsement

The Buclgel Owner Is endorsing that the procurement plan aligns with palicy intent and strateglc
direation andl has the full suppail of lhe commissloning area.

BUDGET OWNER
Susanne Le Boulillier
Execulive Direclor,

Investmenl and
Comimlissloning

Endorsed "
Endorsed Suhject to Comments [0

Not Endorsed [C°

I acknowledge he Issues Identiffed by Whe Procuremant Authorlly and will
accepl and manage hese risks. The Financial Delegala will be brlefed on

lhese [ssues

COMNIENTS:

' é()/u(’%

Seddlily, and '
; (Z/fu){,( d//Lﬂ/ﬂ%é}’X 1 /J'( ¢ A{) L) Ll A e

/Wt/'a)'/wi/ /(/ Crp .

/ﬂ%{({){{///l ’//%W 02(,7/ [0
/¢4

‘ Y 77 '.': //
Vi /U/”/C't"’e s |/ Al V// ;

}/

~

X
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16. Approvals

16.1  Director Support
| confirm this significant procurement plan is the final draft for the nominated Procurement Authority
to review.

! [2018

16.2 Procurement Authority Endorsement
Procurement Autharity review and sign-off Is required prior to progressing the proctrement plan to
the delegate for approval,

PROGURENIENT Endorsed O
AUTHORITY Endorsed Subject to Comments [X|

Jo Mackenzie Princlpal
Procurement Officer Not Endorsed O

Pracurement | confirm this plan Is evidence based, complies with the Queensland
Certification Level: Procurement Pollcy (2018) and Agency Procurement Procedures with the
3or[]4 exaeptlon of Issues autlined below,

///// /I//&(“/:* SR 111 12018 |

Procurement Authority Consn{en ts:
The strategy to conduct an open market procurement process for this activity is supported.

DEMAND ANALYSIS:

o The demand analysls Is supported,
o Therewere 50 service users recorded during the perlod 1 July 17 ~ 30 May 18 with no Indication

future demand would decrease,

MARKET ANALYSIS:
o The market analysis is supported. There Is a competitive supply market for this service. This Is demonstrated

in the SPP where It Is noted that: i
there are 20 organslatlons who deliver simllar services within the Northern Queensland Reglon

across 28 service outlets
there has been a recent Increase In the number of service providers entering the community.

[e]

o]

PROCUREMENT STRATEGY:
o An apen market procurement approach Is supported,
¢ Thls procurement activity will support whole-of-government procurement policies hy:

o Consldering local benefits as part of the evaluation process
o Note, while the supplier Is not required to be an Aborighal and Torres Stralt [slander buslness they

must be able to support Aborlginal and Torves Stralt Islander young people

Procurement Plan - DGSYWO035 Youlh Houslng and Ralntegration Servico (YHARS) - Mt Isa FINAL page 17 of 27
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» |tls noted In sectlon 11,2 of the SPP only the preferred procurement strategy has been considered. It would
be helpful to Include other potential strategles and the reasons they were not recommended, However, as
noted the open market approach Is supported,

TIMELINE:

*  The proposed timeframe to evaluate offers Is very small. Speclfically, 1 day has been allowed for screening
of aoffers and and anly 2 days for evaluation of offers, Based on the number of suppllers Identifled In the
market, this Umeframe may be unachlevable, It is recommended this timefraine is expanded, or a rlsk
treatment Is proposed should this date not he met, .

PROBITY;
* A probity advisor has not been engaged for this actlvity, Due to the routine nature of the actlvity, It Is
appropriate not to engage a prabity advisor.

OTHER:
Suppller rislc:
= The transltlon out of the exlsting suppller (should they be unsuccessful) will need to be managed closely,
The risk register that a separate Ex|t Strategy Is prepared, This document will be required to closely manage
the transition In and out of supplelrs,

Gontract management:
» Issues that have arlsen during the existing contract should be used to Inform the management of any future
contracts,

Request for quote:
=  There are a number of requirements noted in the SPP which will need to be artlculated In the RFQ, These

Include:
o the heed for the successful suppller to employ at least one person who Identifles as Aboriginal

and/or Torres Stralt Islander
o requirement for the successful supler who ls reglstered or has the abllity galn reglstration under

the National Regulatory System for Community Hauslng (NRSCH)
o varlous reporting requirements

Evaluation process:
s [tls recommended that the evaluallon process take Into conslderation referee checks and financlal checks.

Documentatlon:
*  This document deviated from the template by combining Information regarding Requirements of Services
and Requlrements of Suppliers Into one sectlon,
o Anumber of spelling and grammallcal errors were Identified In this document, It is rer@ﬂmened that all
documents are quality checked before endorsement.

CHIEF PROCUREMENT " / '
iy fog ol / 23 /11/2018

Sue Lindsay Noling the need to reviel the schedule to address risk miligation of the
evaluation-of.offers

CONMNIENTS (To be actioned by GPO as appropriate)
\fﬂ A copy of thls plan has been forwarded lo lhe budgel owner
[Z1 A copy of this plan has been forwarded lo the Internal Audit Unit

Procurement Plan - DESYW035 Youlh Housing and Relnlegralion Servica (YHARS) - Ml Isa FINAL page 10 of 27
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16,5  Financlal Delegate Approval

The Financlal Delegate is approving the procurement plan and providing approval to proceed lo
market. Commitment of funds Is throuigh the Funding Memorandum for Approval process.

)

FINANCIAL DELEGATE (/KPPRGVEE) / NW

Michael Hogan
g b T

Director-General

GONIMENTS:
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Pages 32 through 44 redacted for the following reasons:
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